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Chapter One

Succeeding in Life  
with Goal-Setting

The Strangest Secret

WHY DO PEOPLE with goals succeed in life…and people 
without them fail? Well, let me tell you something, which, 

if you really understand it, will alter your life immediately. You’ll 
suddenly find that good luck just seems to be attracted to you. The 
things you want will just seem to fall in line. And from now on, you 
won’t have the problems, the worries, the gnawing lump of anxiety 
that perhaps you’ve experienced before. Doubt, fear…well, they’ll be 
things of the past.

Here’s the key to success and the key to failure: we become what 
we think about. Now, read that again: we become what we think 
about.
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Throughout all history, the great wise men, teachers, philoso-
phers, and prophets have disagreed with one another on many dif-
ferent things. It is only on this one point that they are in complete 
and unanimous agreement.

Marcus Aurelius, the great Roman emperor, said: “A man’s life is 
what his thoughts make of it.”

Benjamin Disraeli said, “Everything comes if a man will only 
wait. I have brought myself by long meditation to the conviction 
that a human being with a settled purpose must accomplish it and 
that nothing can resist a will that will stake even existence for its 
fulfillment.”

Ralph Waldo Emerson said, “A man is what he thinks about all 
day long.”

In the Bible, Mark 9:23 reads: “If thou canst believe, all things 
are possible to him that believeth.”

My old friend, Dr. Norman Vincent Peale, put it this way: “This 
is one of the greatest laws in the universe. Fervently do I wish I 
had discovered it as a very young man. The great law briefly and 
simply stated that if you think in negative terms you will get neg-
ative results. If you think in positive terms you will achieve posi-
tive results. That is the simple fact,” he went on to say, “which is the 
basis of an astonishing law of prosperity and success. In three words: 
Believe and Succeed.”

Well, it’s pretty apparent, isn’t it? And every person who discov-
ered this (for a while) believed that he was the first one to work it 
out. We become what we think about.
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Now, how does it work? Why do we become what we think 
about? Well, I’ll tell you how it works, as far as we know. Now to 
do this, I want to tell you about a situation that parallels the human 
mind.

Suppose a farmer has some land, and it’s good, fertile land. Now, 
the land gives the farmer a choice: he may plant in that land what-
ever he chooses. The land doesn’t care. It’s up to the farmer to make 
the decision.

Now remember, we’re comparing the human mind to the land 
because the mind, like the land, doesn’t care what you plant in it. It 
will return what you plant, but it doesn’t care what you plant.

Now, let’s say that the farmer has two seeds in his hand. One is a 
seed of corn; the other is nightshade, a deadly poison. He digs two 
little holes in the earth, and he plants both seeds—one corn, the 
other nightshade. He covers up the holes, waters and takes care of 
the land, and what will happen? Invariably, the land will return what 
is planted. As it’s written in the Bible, “As ye sow, so shall ye reap.”

Remember, the land doesn’t care. It will return poison in just as 
wonderful abundance as it will corn. So up come the two plants—
one corn, one poison.

The human mind is far more fertile, far more incredible and 
mysterious, than the land, but it works the same way. It doesn’t 
care what we plant: success; failure; a concrete, worthwhile goal; or 
confusion, misunderstanding, fear, anxiety and so on. But what we 
plant, it must return to us.

You see, the human mind is the last great unexplored continent 
on earth. It contains riches beyond our wildest dreams. It will return 
anything we want to plant.
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Now, you might say, “Well, if that’s true, why don’t people use 
their minds more?” Well, I think they’ve figured out an answer to 
that one, too. Our mind comes as standard equipment at birth. It’s 
free. And things that are given to us for nothing we place little value 
on. Things that we pay money for we value.

The paradox is that exactly the reverse is true. Everything that’s 
really worthwhile in life came to us free: our minds, our souls, our 
bodies, our hopes, our dreams, our ambitions, our intelligence, and 
our love of family, children, friends, and country. All these priceless 
possessions are free.

But the things that cost us money are actually very cheap and 
can be replaced at any time. A good man can be completely wiped 
out and make another fortune. He can do that several times. Even if 
our home burns down we can rebuild it. But the things we got for 
nothing we can never replace.

The human mind isn’t used because we take it for granted. Famil-
iarity breeds contempt. Our minds can do any kind of job we assign 
to them, but generally speaking we use them for little jobs instead 
of big, important ones. Universities have proven that most of us are 
operating on about 10 percent or less of our abilities.

So decide now: What is it you want? Plant your goal in your 
mind. It’s the most important decision you’ll ever make in your 
entire life.

You see, the very law that gives us success is a two-edged sword. 
We must control our thinking. The same rule that can lead a man 
to a life of success, wealth, happiness, and all the things he ever 
dreamed of for himself and his family—that very same law can lead 
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him into the gutter. It’s all in how he uses it—for good or for bad. 
This is the strangest secret in the world!

Sailing to a Port of Call

I HAD THE GOOD FORTUNE to be raised near a harbor on the 
sea. As a kid, I used to spend hours down on the docks, watching 

the ships loading and unloading. They’d bring in cargoes from the 
distant and romantic ports all over the world, and I used to stand 
there with a faraway look in my eyes, envying those sailors who were 
so fortunate to travel to all those places. They traveled over the dis-
tant horizon to places I could only imagine or read about in my 
geography books.

I hung around so much that some of the mates and skippers 
finally recognized me and actually invited me onboard. I guess you 
can imagine the heaven that was for me. They’d take me from the 
engine room to the forecastle and finally to the place I liked best—
the navigation bridge. The bridge had the best view, but it was much 
more than that. It was there that the ship was controlled and steered 
into all those distant places I dreamed of. (Once I was even invited 
to lunch, and I didn’t get over that for months!)

It’s strange how something like that can have such an over-
whelming fascination for a youngster and exert such an influence 
over his life. As soon as I was old enough, I was on a ship, and I 
sailed to quite a few of those distant, deep-water ports. No matter 
how long the trip, I never got tired of sailing and watching the sea in 
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all its different moods. Entering a distant port, even if I’d been there 
before, was always a brand-new thrill.

Over the years, I’ve tried to figure out why I like ships so much. I 
believe I’ve come up with the answer. Ships operate the way people 
ought to, I believe, but so few do. Maybe you’ve never given it much 
thought, but at any given moment, a ship has a direction. That is, 
either she’s sailing to a predetermined port of call, or she’s in port, 
getting ready to sail to another one. You can climb up to the naviga-
tion bridge of a big, far-sailing ship and ask the captain where he’s 
going. He can tell you instantly—and in one sentence.

How many people do you know who can do the same thing? 
It seems that most people want so many different things—or at 
least they think they want them—that they’re unable to focus their 
efforts, their minds, their hearts on anything specific. And all this 
leads to is doubt and confusion. They’re like the guy who jumped on 
a horse and rode off in all directions at once. They don’t recognize 
how vital it is to pick one port that’s important, then sail to it, rest 
and refit for a little while, and then sail to another port. In this way, 
in not so many years, a person can set and reach his goals one by one 
until finally he has a tremendous pile of accomplishments in which 
he can take pride. He has all the things he wants just because he had 
sense enough to realize he could do well only one thing at a time.

There’s another analogy that fits here, and maybe it makes the 
most important point of all. If a ship tied to a dock for some reason 
had no place to go, she would stay there until she fell apart from rust 
and disuse. A ship’s engine isn’t started until she has some place to 
go. Here again, it’s the same with people. This is why it’s so import-
ant that each of us has a port of call we want to reach—a goal, a 
place to get to that we feel will be better than the place in which 
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we now find ourselves. If we don’t, why, we might never cast off. 
We might never start our engines and know the thrill of sailing a 
charted course to a place we can’t see for fully 99 percent of the 
journey. But we know it’s there, and we know that if we keep sailing 
toward it, we’ll reach it.

If someone came up to you today and asked you what your next 
port of call is—that is, where you’re going—could you answer him 
in one sentence, as could the captain on the bridge of his ship? If 
not, maybe you’d like to give it some thought.

Tips for Setting Goals

A CLINICAL ASSOCIATE professor of psychiatry, Dr. Ari Kiev, 
writes, “In my practice as a psychiatrist, I have found that 

helping people to develop personal goals has proven to be the most 
effective way to help them cope with problems. Observing the lives 
of people who have mastered adversity, I have noted,” he writes, 
“that they have established goals and sought with all their effort to 
achieve them. From the moment they decided to concentrate all 
their energies on a specific objective, they began to surmount the 
most difficult odds.”

So writes Dr. Kiev in his book A Strategy for Daily Living. He 
writes, “The establishment of a goal is the key to successful living. 
And the most important step toward achieving an objective is first 
to define it. I’m sure you have at least thirty minutes a day in which 
to list your thoughts about possible goals. Set aside such a period 
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each day for a month. At the end of that time, choose from the pos-
sible objectives you have listed the one that seems most important, 
and record it separately on a single card. Carry this card with you 
at all times. Think about this objective every day. Create concrete 
mental images of the goal, as if you’ve already accomplished it.”

The doctor points out, “You can determine your special talents 
or strengths in a number of ways, ranging from psychological tests 
to an analysis of the unexpressed wishes in your dreams. No one 
method works for everyone. You might start, for example, by clip-
ping and posting newspaper articles that interest you. After thirty 
days, see if there isn’t some trend suggestive of a deep-seated interest 
or natural inclination. Keep alert to the slightest indications of any 
special skills or talents, even when they seem silly or unimportant.

“From this exercise, you should be able to get some sense of 
potential strengths. Whenever you discover a strength or talent, 
think of five possible ways to develop it. Write these down on a 
card as well, and check them periodically to keep them fresh in your 
mind.

“Focus on one objective at a time. Like a servo-mechanism, the 
brain, set on a target, will call into play those mental processes that 
will bring your efforts to fruition. Your actions will conform to your 
expectations, thereby bringing about the event. If you believe that 
you will reach your objective, you will continue to work at a task 
until you have accomplished it.”

And he suggests that we be aware of situations that generate the 
five great enemies of peace: avarice, ambition, envy, anger, and pride. 
Petrarch said, “If those enemies were to be banished, we should 
infallibly enjoy perpetual peace.” Old advice—perennial advice—
and perennially forgotten. It has been said that we need reminding 



Succeeding in  L i fe  with Goal-Sett ing

21

as much as we need educating. Even Petrarch, in the fourteenth cen-
tury, knew all about this subject.

Dr. Kiev got the idea of writing his book because of a young busi-
nessman who visited his office saying he needed a set of guidelines 
to follow that would let him function without professional help, 
in the face of considerable confusion and despair caused by serious 
personal problems.

So take the good advice of the psychiatrist, Dr. Ari Kiev. And 
don’t be afraid of failure. As Herodotus wrote, “It is better by noble 
boldness to run the risk of being subject to half of the evils we antic-
ipate than to remain in cowardly listlessness for fear of what may 
happen.”

Finding Your Great  
Motivating Desire

The key that unlocks energy is desire. It’s also the key to a long and 
interesting life. If we expect to create any drive, any real  

force within ourselves, we have to get excited.

DID YOU EVER WONDER where those human dynamos, those 
people who can pack as much work into one day as most of us 

do in two, get all the energy and drive that makes them go? Well, 
the source of drive and energy in human beings is known. It’s the 
personal excitement that comes from a great motivating desire.
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If you ask most people why they get out of bed in the morn-
ing and slug away all day on the job, they’ll probably have to think 
about it awhile before coming up with an answer. When they do, it’s 
usually along the line of “Oh, to pay the rent” or “To put food on 
the table.” Answers like these aren’t exciting. I belong to the group 
that thinks life is far too short to be dull. Shelter and food are things 
we need, but unless we’re living out in the street or starving to death, 
we’re not up to getting too excited about a place to sleep or some-
thing to eat.

Those who have no exciting reason for getting out of bed in the 
morning may be fine people, but they never seem to accomplish 
anything out of the ordinary, and they miss a lot of fun and a lot 
of rewards that they could be enjoying. They haven’t got the drive 
to become outstanding because they don’t have a great motivating 
desire.

The key that unlocks energy is desire. It’s also the key to a long 
and interesting life. If we expect a person to do something we want 
him to do, we have to get him excited. And if we expect to create 
any drive, any real force within ourselves, we have to get excited. We 
have to decide on something we desire very much—a goal that fires 
our imagination with a mental picture of having something, doing 
something, or being something.

In a company I once surveyed, one of the men had won the admi-
ration of all the others. I noticed that he had thorough knowledge 
of his company, its products, its markets, and its competitors. He 
took pains to understand his customers and their problems. These 
things, along with an easy manner and a good personality, marked 
him as an outstanding employee. We asked him about all this, and 
he said, “When I came to this company a few years back, I decided 
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to shoot for a manager’s job in one of our districts. I’m doing every-
thing I can to be the kind of man who would have that job.”

Well, that explained it. In his mind, he was already running his 
own district. The rest of him was merely carrying out the motions 
that would soon propel him into the job he wanted. Meanwhile, 
he was enjoying himself tremendously. The mental image of being 
a district manager so appealed to him that he found all the enthusi-
asm, energy, and drive he was going to need to achieve that position. 
Everything he said and did in his current job had to conform to the 
image he held in his mind. He was outstanding because nothing less 
than his best would fit with the goal he’d picked out.

Of course he’ll get that district manager job and all that goes 
with it. People with unusual drive and energy, people who excel, are 
the ones who have given themselves a mental picture, a goal to work 
toward. And the amount of drive they possess will always be in exact 
proportion to the strength and desire to make that mental picture a 
reality, to reach that goal.

We don’t have to worry about setting a goal we can never reach; 
that’s the strange and wonderful thing about humans, something 
that most people seem to miss. We never seriously desire anything 
we can’t possibly have. If you get all fired up over something, whether 
it’s an executive position in your company or the income you feel 
you and your family need to do and have the things you want, if you 
can clearly envision how it will feel to satisfy your desire, well, then 
it can be yours.

Arnold Bennett wrote that the kind of desire that triggers drive 
and energy within us isn’t some vague hankering, some undefined 
wish. The productive kind of desire is real, it’s concrete, it’s a men-
tal picture that will never leave us alone. It’s always there in front 
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of our minds, prodding and poking, goading us on. It’s an obses-
sion, a whip. It has no mercy, and we’ll never be satisfied until we’ve 
achieved that which we truly desire.

Well, how about you? What’s your goal? What is it that gets 
you fired up every time you think about it? If you have such a goal, 
you’ll never have to worry about the drive and energy you’ll need 
to achieve it. But if you find that you lack drive, that you’re short 
on energy, give it some thought. Decide on the dream that’s more 
important to you than any other. Then begin to make that dream 
a reality. You can—and you’ll find that you’ve got all the drive you 
need and all the energy you want.

Long-Range and  
Short-Range Goals

A MAN HUNTING TIGERS in India was suddenly surprised by 
a huge Bengal tiger—it was almost on top of him. The man 

raised his rifle and fired, but he overshot and missed. The tiger, 
frightened by the man and thrown off stride by the noise of the gun, 
leaped toward the hunter. But the leap was too wide, and he missed 
his prey.

The man returned to camp and spent several hours perfecting 
his aim for short distances and quick firing. On the following day, 
he again stalked the tiger. Finally, he spotted the beast at some dis-
tance. The tiger was practicing short leaps.
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It’s a charming little story, and it started me thinking about a 
subject it seems we can’t say too much about—goals.

Did you ever sit down and make a list of everything you want? 
It’s a very interesting experiment, and you’ll make some surprising 
discoveries. You might find that you have already managed to get 
most of the things you have seriously wanted. Or if you don’t have 
most or all of them, chances are you’re now in the process of getting 
them.

If your list contains some items you want very much but don’t 
have, you might ask yourself why you’ve failed to get them. Chances 
are that you haven’t tried very hard. Or perhaps you felt, for one rea-
son or another, that these things are completely beyond your ability 
to achieve. But on second look, they might make very worthwhile 
goals.

At any rate, it’s a good idea to have two lists of things you want. 
The first list would include those bigger goals that relate to your 
career or the overall good of your life or your family. These might 
include the position and/or income you’re working toward, perhaps 
a higher educational degree, a certain amount of money in your sav-
ings account, a plateau of business success, or that beautiful home 
you’ve had your eye on.

The other list could be a fun list. It might include the car you 
want for no good reason except it’s the car you happen to want, 
rededicating the house, getting new furniture, traveling to some 
special place—perhaps abroad—buying a new wardrobe. This is a 
list of things you want just because you want them.

Now, here’s where the story of the tiger comes in. We all should 
have long-range goals. These should be on our first list, and each of 
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them should be numbered in the order of importance to us. These 
are goals that might take five years or longer to achieve. They’re 
extremely worthwhile to us, and we should be working toward them 
daily. These are the goals that give meaning and direction and sub-
stance to our lives.

But we also need short-range goals. These are the goals that add 
zest and interest to our lives, and fun, and break up the monotony 
of the long haul for the long-range goals. We need to practice these 
short jumps, too.

If you’re honest with yourself about the things you want—not 
idle, will-o’-the-wisp wishes that change from day to day but things 
you’re serious about—you’ll find that they all can be yours, and in a 
surprisingly short time, if they’re taken one at a time.

It’s been said that “people can have anything they want; the 
trouble is that they don’t know what they want.” Get off by yourself 
for a quiet hour or two, and make your two lists. It’s fun and very 
rewarding.

What Happens When  
You Run Out of Goals

HERE ARE SOME INTERESTING QUESTIONS for you. You 
might want to try answering them. One: If you could com-

pletely change places with any other person in the world, would you 
do it? And who would that person be? Two: If you could work at 
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any job you could choose, would that work be different from the 
work you’re now doing? Three: If you could live in any part of the 
country you want to live in, would you move from where you’re 
now living? Four: If you could go back to age twelve and live your 
life from that point over again, would you do it?

Studies indicate that the great majority of people, even though 
they have a certain amount of dissatisfaction with their present lives 
and don’t seem to be as happy as they might be, will answer “no” to 
all four questions. What brought this to mind is an attorney friend 
of mine who confided that now that he’s accomplished everything 
he’s worked and struggled for so long to achieve, he finds himself 
depressed more and more of the time. He has a fine practice and an 
excellent income, a beautiful home, a wife and children to whom 
he’s devoted. In fact, everything is finally just as he’d planned it for 
so many years. And for no reason that he can put his finger on, all 
the fun and enthusiasm have strangely disappeared. He’s listless and 
unhappy, and he can’t think of a single reason why.

This has become a common modern malady, and it’s what so 
often happens when a person runs out of goals. This is when the 
game of life begins to go to pot, and the person needs to remind 
himself of the basic rules for successful, enthusiastic living. And the 
first rule is that a human being must have something worthwhile 
toward which he’s working. Without that, everything else—even 
the most remarkable achievements of the past and all the trappings 
of worldly success—tend to turn sour. Achieving our life goals can 
be compared to opening our presents on Christmas morning and 
watching those we love open theirs. We look forward to the day, 
plan and work toward it. Suddenly it’s there. All the presents have 
been opened, and then what?
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Well, we must then turn our thoughts and attention to other 
things. The successful novelist begins planning his next book 
before he completes the one he’s working on. The scientist always 
has something new and challenging to turn to when he completes 
a project. The teacher has a new class coming up. The young family 
has children to raise and get through school, the new home to buy, 
the promotion to work for.

But for millions who reach their forties and fifties and find 
they’ve done all they set out to do and that there are no new chal-
lenges to give them stimulus and direction, there often comes the 
most trying time of their lives—the search for meaning, for new 
meaning, and it must be found if the old interest and vitality are to 
be restored to their lives, if they’re to achieve renewal as persons.

If they understand this, even the search for new meaning can 
bring new interest into their lives. They’ve got to say to themselves, 
“Alright, I’ve done what I’ve set out to do. Now I must find some-
thing new and interesting to do.”

Getting back to our questions, the thought of going back to age 
twelve fills most people with a dread bordering on horror. They 
wouldn’t do it for anything. And the upshot of the whole thing is 
that most people are living lives they themselves have fashioned and 
have or are getting what they really want, or at least what they’re 
willing to settle for.

And when this is brought to their attention, they often begin to 
get a lot more enjoyment from the life they’ve got. They begin to 
enjoy themselves more and realize that things aren’t so bad after all.

•
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The River, or the Goal

IF YOU’RE GOING TO BE a big success as a human being, you 
have to fit into one of two groups or belong to both of them, it 

seems to me. So let’s talk about these two groups of very successful 
men and women.

The first group belongs to what I call “the river.” These are men 
and women who have found, often early in life although not always, 
a great river of interest into which they throw themselves with exu-
berance and abandon. They are quite happy to spend their lives 
working and playing in that river.

SUCCESS STARTS HERE

Do you appreciate the life  
you have fashioned for yourself?

When was the last time  
you assessed your long-term goals?

Are you prepared to create new goals after  
you have accomplished your current goals?
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For some, the river may be a particular branch of science; for 
others, one of the arts. There are some physicians, for example, who 
are so wrapped up in medicine that they hate to leave it; even after 
a sixteen-hour day, they can’t wait to get back to it. For others, quit-
ting time comes as a welcome reward when they can indulge them-
selves in other interests.

There are some people who are happiest and most alive when 
they’re in their river—in whatever business or career or profession 
it happens to be. And success comes to such people as inevitably as 
a sunrise. In fact, they are successes the moment they find their great 
field of interest; the worldly trappings of success will always come 
in time. Such people don’t have to ask, “What will I do with my 
life?” Their work is a magnet for them, and they can’t imagine doing 
anything else.

We all know such people…or about such people. Doing what 
they do is even more important to them than the rewards they earn 
for doing it. So much for the river people.

The second group of successful people are those who are goal-ori-
ented. These people have not necessarily found a particular river 
and can be quite happy doing a number of things. It’s the goals they 
set that are important to them, and they’re quite aware that there 
are many roads that can lead to their goals.

Someone once said, “Americans can have anything they seri-
ously make up their minds to have. The trouble is that most of them 
never make up their minds about anything.” Goal-oriented people 
do make up their minds about what they want, and they keep their 
eyes and their enthusiasm on the goal they’ve established until it 
becomes a reality in their lives. Then they set a new goal, if they’re 
wise.
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One of the problems with this latter group is that after achieving 
a number of goals and becoming quite successful, they can run out 
of goals and become listless and unhappy. But not the river people. 
Their interest in what they’re doing never fades.

So if you’re going to be a big success, chances are you need to be 
a river person or a goal-oriented person, or both—the two groups, 
you see, are not mutually exclusive.

It’s Not the Destination

So the person who knows what he wants knows what he  
must become, and he then fixes his attention on the  

preparation and development of himself.

I READ THE GREAT GREEK POEM by Constantine Cavafy 
titled Ithaka, and in it we’re reminded that it is the voyage and the 

adventures on the way that count, not the arrival itself. Cervantes 
said the same thing.

This seems to be a most difficult truth to understand. This is not 
to say that a person’s goal in life is unimportant. On the contrary, it’s 
vital. For without a goal, a distant destination, we would not begin 
the trip at all. Instead, we’d run around in circles, endlessly follow-
ing the shoreline around and around our tiny island. Every person 
needs a great and distant goal toward which to strive. But in travel-
ing toward it, he should try to keep in mind that the fabled land he 
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seeks has shores much like the one he left behind, that its purpose is 
not so much a resting place but, rather, the reason for the trip.

Where a person goes is not nearly as important as how he gets 
there. That a house is built is not all that important. It is the manner 
in which it is built that makes it great, average, or poor. That we live 
is not nearly as important as the manner in which we live.

I think that it’s misunderstanding this that often keeps people 
in a state of unhappiness and anxiety. They forget to enjoy the trip. 
They forget what they’re really looking for, or what they should be 
looking for—the discovery of themselves. This is the island toward 
which everyone should journey. It’s a difficult journey, beset, like 
the travels of Ulysses, with many dangers and hardships. But it gives 
real meaning to life, and there are many rich rewards to be found 
along the way—all kinds of serendipitous benefits.

It means asking the questions that are hard to answer: Where am 
I going? Why am I going there? What do I really want, and why do 
I want it? Am I gradually realizing my potential? Am I discovering 
my best talents and abilities and using them to their fullest? Am I 
living fully extended in my one chance at life on earth? Am I really 
living? Who am I?

These are the questions that all people must ask themselves and 
answer. As Emerson said, “Though we travel the world over to find 
the beautiful, we must carry it with us, or we find it not.”

Whatever you’re looking for must first be found within you, 
whether it be peace, happiness, riches, or great accomplishments. 
Everything we do outwardly is only an expression of what we are 
inwardly. To ask for anything else is as absurd as looking for apples 
on an oak tree.
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So the person who knows what he wants knows what he must 
become, and he then fixes his attention on the preparation and 
development of himself. As he grows toward the ideal he holds in 
his mind, he finds interest, zest, and joy on the journey. He looks 
forward to tomorrow, but he also enjoys today, for it is the tomor-
row he looked forward to yesterday. He knows that if he cannot find 
meaning and value in his present, he will very likely be missing it in 
his future. Today is the future of five years ago. Are you enjoying it as 
much as you thought you would? Have you progressed to the point 
you wanted then to reach?

These are the questions that make us think.

•
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Chapter Two

Participating in Your 
Personal Evolution

Wiping Away Negativity

The mature person strives for strength—strength of purpose, 
strength of mind, and strength of character. Only these can give us 

peace and serenity, joy and accomplishment.

I REMEMBER AS A CHILD in school watching my teacher write 
the word ain’t on the blackboard. Then she had all of us look at 

the word for a long time. Finally, very slowly, she erased it. As she 
did, she told us to erase it from our minds, never to use it again. As 
the word disappeared from the blackboard, it disappeared from our 
minds. I’ve never forgotten the incident and how effective it was.
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From time to time, we all need to clean the slate of our lives—to 
face up to and then wipe away certain emotions and unrewarding 
habits of thinking and behavior that hold us back. Some of these 
things that need to be wiped away can sour and spoil our lives and 
rob us of the success we seek.

I read a story once about a man who decided to do something 
about an enormous piece of granite that rose up out of the ground 
near his house. He got a chisel and a hammer, and before long he 
had carved an excellent reproduction of an elephant. His neighbor 
and passersby were amazed because it looked for all the world like a 
real elephant grazing in his yard.

A friend asked the amateur sculptor how he ever managed to 
reproduce so faithfully the form of an elephant without a model to 
go by. The man replied, “I just chipped away everything that didn’t 
look like an elephant.”  

For a person to build a rich and rewarding life for himself, there 
are certain qualities and bits of knowledge that he needs to acquire. 
But there are also things—harmful attitudes, superstitions, emo-
tions—that he needs to chip away. A person needs to chip away 
everything that doesn’t look like the person he or she most wants 
to become.

The mature person strives for strength—strength of purpose, 
strength of mind, and strength of character. Only these can give us 
peace and serenity, joy and accomplishment.

In cutting things away, an excellent place to begin is with animos-
ity toward others. Getting rid of hatred and animosity is like putting 
down a hundred-pound weight. We may hurt no one else by hating, 
but we do serious damage to ourselves. It shows in the face, in the 
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attitude, and in the person’s life. Ulcers, high blood pressure, colitis, 
and heart disease are physical ailments that can often be traced to 
hate and even minor resentments. Beyond that, these harmful emo-
tions can strangle a person’s creative ability and will to win.

It is the unfailing mark of the little person—the person who has 
failed to grow—to spend his life dreaming and plotting about “get-
ting even” for real or fancied injuries. History shows that a person 
who wants revenge brings it only upon himself.

Lincoln was famous for not holding a grudge. He put his polit-
ical enemies, Stanton, Seward, and Chase, into his presidential 
cabinet.

Benjamin Disraeli, England’s brilliant prime minister, did favors 
for many who bitterly opposed him. He said, “I never trouble to be 
avenged. When a man injures me, I put his name on a slip of paper 
and lock it up in a drawer. It is marvelous to see how the men I have 
so labeled have a knack of disappearing.”

In cleaning the slate of our lives, we should do all in our power 
to get rid of hate, self-pity, guilt, and remorse. All that we have is 
the present moment and the future. They can be anything we want 
them to be.

We Invent Ourselves

HAVE YOU GIVEN MUCH THOUGHT to the fact that you 
create yourself ? You do, to an altogether unsuspected extent, 
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simply by the choices you make—by the things you decide to do…
or decide not to do.

As Kierkegaard said, “The self is only that which it is in the pro-
cess of becoming.” So it is that an adult can stand in front of a full-
length mirror and take a good look at what he’s created.

We leave home, and we form ourselves into new people; and we 
learn, as Thomas Wolfe learned, that we can’t go home again, that 
we don’t fit as well as we used to. We wonder, after a visit, as we leave 
to regain our lives, what happened; if something is wrong, what the 
strangeness was. It is simply that we are different now, and going 
back home again is like trying to get a two-year-old shoe on a teen-
ager. It’s not going to fit anymore.

We have shaped ourselves into new people. And we have done so 
by our own decisions. There’s no going back, of course, and I guess 
most of us wouldn’t want to if we could, even though we’re acutely 
conscious of mistakes we’ve made. We have to remember that each 
of us is new at this business of living and content ourselves with the 
fact that most of us have plenty of time to make good decisions in 
the future.

If there’s a rule in making decisions, I suppose it would be to lis-
ten to that inner voice and try to make decisions that tend to be 
growth-oriented. There’s really no standing still, even if we’d like to.

I wonder how many mothers in poor families have said to their 
children, “I want you to get an education and make something of 
yourselves.” The old term “make something of yourself ” carries with 
it the clear message that we invent—that we make—ourselves.

I do think, however, that most try to play it safe, that is, select 
those decisions that seem to carry the least risk of failure; and by 
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so doing, they live out their lives well below their real potential 
as persons. Sayings such as “I’m not going to stick my neck out” 
and “Don’t rock the boat”—to say nothing of the popular “Take it 
easy” and “Never volunteer”—all indicate a reluctance to live fully 
extended or at the leading edge of life. In business, every time a sug-
gestion is made that involves any sort of innovation, some old-timer 
will ask, “Who else is doing it?” He needs reassurance that the idea 
is not completely new, that it’s been tested by someone else before 
he’ll venture a “yes” vote.

Professor Sidney Hood writes, “My observations lead me to the 
conclusion that human beings have suffered greater deprivations 
from their fear of life than from its abundance.”

Developing Two Great Factors

If we would develop heart and mind, learn to love greatly and 
think clearly, everything else would be added to us— 

everything we want and more than we need.

THERE’S A SMALL paperback book, edited by Erich Fromm, 
titled The Nature of Man, in which appears the following state-

ment: “People tend to achieve their human potential insofar as they 
develop love and reason.” It might be a good time to ask ourselves 
how well we’re doing in those departments. To the extent that we 
develop love and reason will we realize our potential as persons. 
These are the faculties that are uniquely human and on which you 



YOUR SUCCESS STARTS HERE

40

and I must depend if we’re to achieve what we were designed to 
achieve.

We tend to think of developing human potential along lines 
more closely associated with kinds of work or sports, and perhaps 
that’s part of it. But it’s the development of heart and mind that can 
raise us to new levels of humanness. If we would develop heart and 
mind, learn to love greatly and think clearly, everything else would 
be added to us—everything we want and more than we need. Most 
importantly, there would be peace and loving-kindness in all our 
relations with others.

If you’ll think about it, you’ll realize that those whose lives are 
marked by lack in the midst of abundance are those who have not 
discovered—who have not developed in themselves—the capacities 
for love and reason.

And if someone should ask you, “How does a person develop 
his or her potential?” you can reply, “By developing love and rea-
son.” With those two capacities alone, the fulfillment is there. We 
have only to think of the truly great people we have known person-
ally: the great teacher; perhaps a relative, a friend, a parent, a fellow 
worker, or the stranger who appeared out of nowhere to help us out 
of a bad situation and who then quietly disappeared, leaving only 
the memory of a smile and that calm willingness to help.

When we think of the person who has developed love and rea-
son to an uncommonly high degree in his or her life, we invariably 
think of someone who has a calm, even serene way of looking at 
things, studying things, before making a decision. Such people give 
of themselves freely, unstintingly, and they reap an abundant harvest 
in return. They tend to be quiet people, although they can laugh 
and enjoy themselves as much as anyone—more, really, because 
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they see more in their surroundings, notice more about the people 
with whom they associate. They are more understanding and more 
forgiving and look for the reasons behind events, rather than just at 
the events themselves.

“People tend to achieve their human potential insofar as they 
develop love and reason.” People with closed minds, on any subject, 
are stuck somewhere along the way.

Maximizing Your Potential

I’D LIKE TO QUOTE SOMETHING to you from George B. 
Leonard’s excellent book Education and Ecstasy. He asks, “Who 

is this creature we would educate so joyfully? What are his capaci-
ties? Can he really be changed? Will great efforts yield great gains? 
History tells us more than we want to know about what is wrong 
with man, and we can hardly turn a page in the daily press without 
learning the specific time, place, and name of evil. But perhaps the 
most pervasive evil of all rarely appears in the news. This evil, the 
waste of human potential, is particularly painful to recognize, for it 
strikes our parents and children, our friend and brothers, ourselves.”

James Agee wrote: “I believe that every human being is poten-
tially capable, within his ‘limits,’ of fully ‘realizing’ his potentialities; 
that this, his being cheated and choked of it, is infinitely the ghast-
liest, commonest, and most inclusive of all the crimes of which the 
human world can accuse itself. I know only that murder is being 
done against nearly every individual on the planet.”
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To doubt is less painful than to rage. Throughout much of 
history, the safe, the authoritative, the official viewpoint has pro-
nounced man limited, flawed, and essentially unchangeable. Each 
age has found ways of comforting men with pessimism. Accept lim-
its, the wise men say, to keep from over-reaching yourselves or going 
mad with hope.

But hope and the awareness of wasted potential have never really 
faded from consciousness. Ever since the race of man first learned 
to wonder, men have been haunted by this irrepressible dream: that 
the limits of human ability lie beyond the boundaries of the imagi-
nation; that every human being uses only a tiny fraction of his abil-
ities; that there must be some way for everyone to achieve far more 
of what is truly his to achieve. History’s greatest prophets, mystics, 
and saints have dreamed even more boldly, saying that all men are 
somehow one with God. The dream has survived history’s failures, 
ironies, and uneven triumphs, sustained more by intuition than by 
what our scientific-rationalist society calls “facts.”

Now, however, the facts are beginning to come in. Science has 
at last turned its attention to the central questions of human capa-
bility, has begun the search for a technology as well as a science of 
the human potential. Men in varied fields, sometimes unknown 
to each other, sometimes disagreeing on method, philosophy, and 
even language, are coming to startlingly similar conclusions that 
make pessimism about the human prospect far more difficult than 
before. These men—neurologists, psychologists, educators, philos-
ophers, and others—are making what may well be the century’s big-
gest news. Almost all of them agree that people now are using less 
than 10 percent of their potential abilities. Some put the figure at 
less than 1 percent. The fact of the matter is that anyone who makes 
a responsible and systematic study of the human animal eventually 
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feels the awe that moved Shakespeare to write, “What a piece of 
work is a man! How noble in reason! How infinite in faculty!”

The No. 1 Quality  
for Success

IN TALKING ABOUT IDEAS that we may want to pass along to 
our kids, in school and more importantly in the home, of all of the 

qualities that parents can instill in children, which would you say is 
the most important? Some time back, the editors of a business mag-
azine concluded a survey on what qualities it takes to be successful, 
but since the survey was by the editors of a business magazine, it was 
naturally assumed that what was meant is success in business.

Well, interestingly enough, the same No. 1 quality emerged for 
success in business that came up for success as a father or mother. 
And do you know what that single quality is? One word: integrity.

There are millions today who will laugh at that, but the odds are 
good that neither they nor their youngsters are doing too well.

Children who are taught the importance of integrity never seem 
to lose it. It becomes a part of their being, their way of doing things, 
and more than anything else, it will guarantee their success in life as 
persons.

Integrity is what a man wants in his wife and she in him. That’s 
what we look for and hope for in a doctor or dentist, the person 
who designs and builds our home, the person we work for, and the 
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people who work under us. It’s what we want more than anything 
else in a politician or an appointed official, in judges and police 
officers.

Integrity is honesty—but much more than the superficial kind 
of honesty that keeps a person from stealing or cheating. Integrity is 
a state of mind and character that goes all the way through like good 
solid construction.

And integrity, or the lack of it, is generally taught in the home, in 
little as well as in big things. In business or in life, the No. 1 quality 
is integrity.

For most people, it would seem getting through life is a matter of 
managing a compromise between integrity and expediency. Integ-
rity is all well and good, and everybody would like to have the word 
apply to her, but there are times when people think it’s perhaps best 
to wink at integrity and indulge in a little larceny or remain silent—
times when speaking one’s mind might result in a loss of popularity 
or ostracism of some kind.

As José Ortega y Gasset tells it, “The human creature is born into 
the world in a natural state of disorientation. He’s the only creature 
on earth who is not at home in his environment. He must and he 
does, in a godlike fashion, create his own life, his own world.”

Now that’s an awesome thing to think about. The responsibil-
ity is onerous, frightening. To prevent a white knight-like façade of 
unblemished and unsoiled integrity is not only difficult; to most 
people, I’m sure, it’s also a little ridiculous. The old battle cry of the 
mob is, “Everybody does it. Why shouldn’t I?” And that’s exactly 
why the person of integrity doesn’t do it. The crowd will ask, “What 
are you trying to be—a boy scout?” What’s wrong with being a boy 
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scout? Why shouldn’t we go straight in a time when such an atti-
tude needs all the recruits it can get?

Integrity in business is the surest way on earth to succeed. Some-
times it might seem that what you’re doing is going to cut into prof-
its, but it inevitably ends up increasing profits.

When we put the well-being of people in first place, we’ll never 
make a mistake. People first, profit last. And the more you do it, the 
bigger and better your profits become. It’s the old law of cause and 
effect. In my opinion, there should be courses on integrity.

Someone once wrote that if honesty didn’t exist, it ought to be 
invented as the best means of getting rich.

But kids don’t learn integrity when they see their father bringing 
home loot from his place of employment, or bragging about how he 
cheated on his income tax, or lifting towels and other loose impedi-
ments from a hotel or motel room.

In a product, a service, or a human being, integrity is priceless 
and can only lead to success in the long run. We’ve all played golf with 
people who conveniently forget strokes. They fool no one, least of all 
the other club members, and they become objects of derision. And 
every week we read in the newspapers of men, quite often in high 
places, whose lack of basic integrity has landed them in trouble with 
the law, with resulting damage to themselves and the members of their 
family. They were not taught the importance of integrity as young-
sters and failed to mature and learn the importance of it as adults.

•
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How to Act Like a Pro

MY OLD FRIEND, Herb True, dropped into my office with 
some exciting thoughts. There are some people you just can’t 

sit down with without getting all fired up—people who are inter-
ested in ideas and people.

He said that the pro, in whatever field he happens to work, 
doesn’t follow standards; he sets them! And the first step toward 
becoming a pro in anything you want very much to do is to learn 
the rules.

He went on to say that the amateur is the person who doesn’t 
know the rules, and what’s even worse, he doesn’t know that he 
doesn’t know the rules.

The amateur, when he fails at what he does, says, “Well, that’s the 
way the cookie crumbles.” He finds ways of finding exterior reasons 
for his failures. We tend to look inside of ourselves to explain our 
successes and outside of ourselves to explain our failures. But the 
pro accepts responsibility for his actions.

There’s the story of the football coach whose team had won four 
games in a row. When asked by reporters for his secret, the coach 
went into detail as to his superior methods of coaching, choosing 
men, and scouting. The following week, his team lost. When asked 
why, he said, “It rained.” And one reporter asked, “Just on your 
team?”

The real pro would have said, “They fielded a better team than 
we did today.” But the amateur is always scrambling for excuses. He 
spends his time looking outside of himself for reasons for his failures 
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that could easily be used to bring about success the next time if he 
decided to turn pro and learn the rules.

The next mark of the real pro is that he has a definite code of 
conduct. This code is all set up and working. Whenever he comes 
upon a situation that violates his code, he passes it up. But he doesn’t 
have to sit around and think about it, or try to rationalize it, or find 
excuses for doing something he knows very well he should not do. 
He’s got a code of conduct, and he sticks by it.

For example, let’s say he’s in politics or on the police force. His 
code is that he will not accept bribes of any kind. If someone offers 
him a bribe, he instantly refuses it because it is a bribe. The amount 
of the bribe then becomes totally unimportant. Whether it’s five 
dollars or five million dollars makes not the slightest difference.

Another mark of the pro is that he tries always to distinguish 
between the urgent and the important. Something may be, or may 
appear to be, very urgent, but is it really important? Is it important 
in a permanent, meaningful way? Or is its seeming urgency little 
more than a needless time consumer? Every act we perform during 
the day is either goal-achieving, tension-relieving, or unnecessary. 
The pro keeps an intelligent balance. He does this by making sure 
that the time he’s supposed to be working, he’s working. He enjoys 
his work, and he enjoys his leisure.

Yes, the real pro, in whatever he has chosen to do, does not fol-
low the standards set by others. He sets his own. He knows that the 
precedents he sets will be broken someday, just as he breaks those 
that have been established before.

•
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SUCCESS STARTS HERE

Do you possess the characteristics  
of the “pro”? Do you:

accept responsibility for your actions?

have a definite code of conduct?

distinguish between the urgent  
and the important?

When was the last time you  
set standards for your behavior?
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Eight Words to Live By

EVER SINCE PEOPLE have been able to communicate, they have 
compiled words to live by. But the world is still troubled. Take 

these words: honesty—workmanship—ambition—faith—educa-
tion—charity—courage. Chances are 4.5 billion people won’t agree 
to live their lives by them. But think how much better your life 
would be if just one person does. You.

With those eight words—eight concepts, really—you’d have 
about all the good advice you’d ever need to live a productive, 
rewarding, satisfying life. Let me go over the words once more.

Honesty: It means honesty in everything we do or say—honesty 
as a way of life. It’s saying, “If it isn’t honest, I won’t have anything 
to do with it.”

Workmanship: Workmanship is not a male or female word, even 
though it contains the word “man” in the middle of it. It means 
doing a job as well as we can do it without becoming neurotically 
obsessed with it. It’s the kind of work one expects from a top pro-
fessional. It’s saying, “Everything I do, I will do to the best of my 
ability.”

Ambition: Ambition is a good thing. It means moving toward 
something we believe to be worthwhile. Ambition keeps us on the 
most interesting of journeys. And as we’ll find when we fulfill our 
ambition, the journey is better than the accomplishment. Ambition 
is the desire to do something, and human beings are at their best 
when they’re doing things. Succeed at what you’re now doing, and 
then move on to your next ambition.
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As for the idea of faith, the fourth word in the list, we could talk 
about that all day. Faith makes everything work, and faith in our-
selves and what we believe in is the driving power of our ambition.

And next comes education—a very big word that means many 
things. It’s certainly not limited to schooling, although that’s 
important, too. The better our education; the broader, the more 
comprehensive our knowledge; the better, the richer, the more 
interesting our lives become, and the more we’ll understand the true 
meaning of the words we’re discussing here today.

The next one is charity, which is a lot more than giving to the 
United Way, although that’s part of it. It’s having an attitude of char-
ity; understanding that the more we share, the more we get, and the 
more we help and lift up others, the more we are helped and lifted 
up ourselves.

Responsibility means responsibility for ourselves and our lives. If 
something’s wrong in our lives, chances are we’re a big part of the 
problem.

And of course, courage. Courage turns the darkness into bright 
daylight, problems into possibilities.

•




