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Dedicated to all the readers of and contributors to the 
weekly “Napoleon Hill Yesterday and Today” articles.
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FOREWORD

Dear Readers,

It’s as simple as ABC but only in reverse!
Napoleon Hill states, “Whatever the mind can conceive and 

believe, the mind can achieve.” �is simple statement reminds us 
that the power of the Universe is within each and every one 
of us. By directing our mind in the path we wish it to go, we 
determine our ultimate destiny. Simple truths hold profound 
wisdom. But, just because the truths are simple, does not mean 
that they are easy.

To become accustomed to the process of using Dr. Hill’s 
Science of Success System, we must condition our minds to 
be ready to accept the possible within the impossible. �e two 
letters “i” and “m” in front of the word “possible” make many 
people retreat in fear and abandon their dreams. �ey allow 
these two little letters “i and m” to predict the future. If we just 
forget about that little threatening prefix “im,” we can get on 
with the essential believing portion that precedes the achieving 
fact. �e little autosuggestion, “If it’s to be, it’s up to me,” helps 
dissolve the fear when the word “impossible” rears back and 
challenges us.

To believe in something prior to actual manifesting requires 
a person to have determined faith in overcoming the impossible. 
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Faith is a prerequisite to achievement. Applied faith is the very 
next, crucial step. When you apply your belief, you are then 
stepping into your future. A person with a purpose and a plan 
is undefeatable if this formula is leveraged well.

When our faith is in exquisite shape our end performance 
will be profound because we are removing all doubt about the 
picture perfect end result we have envisioned in the conceive 
portion of the formula. Faith is an elixir that performs exactly 
to our expectations. When the container of Faith is opened and 
the elixir is released, the essence is not easily coaxed back into 
the bottle. So, we must expect the very best when we unleash 
our faith in the outcome, and then apply steps to make our 
dream perform right up to our expectations. It’s as easy as ABC 
but only in reverse!

Conceive It! Believe It! Achieve It!
It is my greatest hope that this little book of 52 essays from 

the archives will inspire you weekly to take appropriate action 
towards your dreams. Dreams come and go, but those that come 
true are the ones that you believe in without a doubt. When you 
believe in the power of your dreams you are compelled to take 
immediate action to make them a reality.

May all your dreams come true!

Be Your Very Best Always,
Judy Williamson
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CHAPTER 1

Many times in life we make decisions that are not aligned 
with our purpose. �ese decisions have no staying power 
and soon are forgotten. Decisions that are aligned with 
your purpose embodied in your definite chief aim state-
ment are remembered because they are truly significant 
to you.

—Ray Stendall

In considering linear time, it appears to exist in three parts: past 
time, current time, and future time. Past time might be defined 

as moving back mentally in time to consider what choices we 
made that contributed to where we find ourselves today—hind-
sight. Future time might be defined as moving forward mentally 
in time to consider what choices we can make today that can 
determine our future outcomes—foresight. Current time might 
be defined as the moment by moment time we exist in now and 
is the only “real” time we have. �is present time best serves us 
when it is combined with insight, that quality that causes us to 
go inside ourselves for the purpose of considering what lessons are 
relevant for us to use in this our present moment.

We can watch a clock, turn the page on a calendar, jour-
nal our daily experiences, and chart the progress of time in 

Personal Achievement.indd   9 12/15/15   11:38 AM



Napoleon Hill’s Keys to Personal Achievement



numerous physical ways. Spiritually, our comprehension of 
time is different. It is more circular. We watch in our mind’s eye 
a movie of our life and fast forward it to completion. All our 
experiences and connections are still inside of us and are very 
real. Sometimes these experiences become muddled together 
and the actual time sequence becomes blurred. We may see our-
selves in dreams as children, and our own children may be our 
playmates. Or, we might recall an occurrence from our distant 
past and place people from our recent past in the scene. �is is 
not dementia, but rather our mind attempting to made sense 
of our comprehensive experiences. Some scientists state that 
all time exists in the now. �at is, there is no real distinction 
between past, present, and future time. Time just is. �is might 
explain how events merge and blend together as one scene 
instead of a sequence of scenes in our dreamtime.

All this is interesting to consider, but in our waking world 
time marches on and we need to be in step with the marching 
band if we want to be in the parade! �at is why Dr. Hill reminds 
us to use our time efficiently and wisely. Time is the essence of 
our being, and when we are out of time we cease to exist in this 
realm. So, if life is a checkerboard, the opponent against us, as 
Dr. Hill states, is time. Play the game to your best advantage by 
recognizing that time waits for no man or woman. Given this 
fact, you can then gain the insight that the best use of the time 
we are given is critical in our lifetime accomplishments. Be wise 
and use time to your very best advantage.
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�e Opportunity in TIME

Dr. Napoleon Hill

On the next occasion when you find yourself wasting a sin-
gle second of this precious agent of OPPORTUNITY, TIME, 
copy the following resolution, commit it to memory, and 
start immediately to carry it out:

My Commitment to Doctor Time:

1. Time is my greatest asset, and I shall relate myself to it 
on a budget system which provides that every second 
not devoted to sleep shall be used for self-improvement.

2. In the future I shall regard the loss, through neglect, of any 
portion of my Time as a sin, for which I must atone by the 
better use in the future of an equivalent amount of it.

3. Recognizing that I shall reap that which I sow, I shall 
sow only the seeds of service which may benefit others 
as well as myself, and thereby throw myself in the way 
of the great Law of Compensation.

4. I shall so use my Time in the future that each day 
will bring me some measure of peace of mind, in the 
absence of which I shall recognize that the seed I have 
been sowing needs reexamination.

5. Knowing that my habits of thought become the patterns 
which attract all the circumstances affecting my life 
through the lapse of Time, I shall keep my mind so busy 
in connection with the circumstances I desire that no 
Time will be left to devote to fears and frustrations, and 
the things I do not desire.

6. Recognizing that, at best, my allotted Time on the earth 
plane is indefinite and limited, I shall endeavor in all 

Personal Achievement.indd   11 12/15/15   11:38 AM





ways possible to use my portion of it so that those nearest 
me will benefit by my influence, and be inspired by my 
example to make the best possible use of their own Time.

7. Finally, when my allotment of Time shall have expired, I 
hope I may leave behind me a monument to my name—
not a monument in stone, but in the hearts of my fellow 
men—a monument whose marking will testify that the 
world was made a little better because of my having 
passed this way.

8. I shall repeat this Commitment daily during the remain-
der of my allotment of Time, and back it with BELIEF that 
it will improve my character and inspire those whom I 
may influence, to likewise improve their lives.

You Can Work Your Own Miracles. Fawcett Columbine, 1971, pp. 
118–119.
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CHAPTER 2

One of the greatest strategies I have learned to deal with 
mental and physical pain is to think globally. What I mean 
by that is to think about the six billion people in the world 
and the various challenges people live with. �ey have gone 
through what you are experiencing and came out the other 
side and survived. �at means you can get through it as well.

– Tom Cunningham

At times you may wonder how people withstand what they 
are going through in life. Seeing others experience suf-

fering causes you to reflect on how blessed your life may really 
be. Many people are “in pain” emotionally, mentally, socially, 
spiritually, and/or physically and manage not to show it. In 
remembering this fact, the saying: “�ere but for the grace of 
God go I,” is a good way to bring it all into perspective. At times, 
my plate is full of concerns and issues that I deal with in life, 
and at other times I am not as busy or preoccupied. When I 
have a moment to reflect on what someone else may 
be experiencing, I find that I become more compassionate as 
I relate to where they are coming from in life. Walking a mile 
in someone else’s shoes truly does enable you to become more 
caring and understanding. 
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One of my goals this year is not to jump to conclusions or 
pre-judge anyone. If I feel like not talking to someone or not 
listening to someone’s problems, I try to remind myself that I 
may be in similar circumstances myself in the future. �en, how 
would I feel if no one listened or even tried to understand what 
I was telling them? I would feel neglected and marginalized at 
best. At the worst, I would feel discounted or not worthy of 
their personal attention—in a word, dehumanized.

It is important to treat everyone with respect. If we model 
that behavior it will come back around to serve us. As you 
give respect you will receive it. Many perfectly capable people 
request special considerations because they feel that they have 
“earned” those privileges. In reality, they have not but are just 
asking for more because they can. Others who are truly in need 
soldier through and never request assistance. Entitlement is not 
an active word in their vocabulary.

I admire people who cause you to take a second look because 
of something they have not done. For example:

1. �ey do not request an exemption to the rules.
2. �ey do not look for pity.
3. �ey focus on others rather than themselves.
4. �ey give before they get.
5. �ey refrain from complaining.
6. �ey press on even when not feeling 100 percent.
7. �ey seldom talk about themselves, but rather ask you how 

you are doing.
8. �ey also inquire about persons significant to you.
9. �ey model positive behavior. And,
10. �ey acknowledge a Higher Power.

So, given the characteristics of those who walk the talk, isn’t 
it time you ask yourself if you are on the pain-free program? 
Take the above ten-step prescription and check your results in 
a week!
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�e Bene�t of Pain

Dr. Napoleon Hill

The greatest woman I have ever known, my stepmother, 
spent a large portion of her later life suffering almost 
unbearable pain from arthritis; yet she put into motion an 
undertaking which has already benefitted many millions of 
people and is destined to benefit yet untold millions, some 
of them as yet unborn. She was responsible for my early 
training which led eventually to my being commissioned by 
Andrew Carnegie to give the world its first practical philos-
ophy of personal achievement.

Had my stepmother not been confined to a wheelchair, 
no one would have suspected she was in constant physical 
pain. Her voice was always pleasant and she conversed 
only in a positive trend of thought. She never complained, 
but always had a word of encouragement for all of us who 
lived close to her. I am sure that anyone who knew her, and 
understood the extent to which she had mastered physical 
pain, would have been utterly ashamed to have expressed 
fear of any form of dentistry or surgery. My stepmother’s 
mental attitude toward physical pain was one of the major 
factors which made her a truly great person, loved by all 
who knew her, envied by some because of her profound 
self-discipline.

Thus we see, once again, that one’s mental attitude 
toward physical pain is the determining factor which makes 
pain the master, or merely something to be transmuted into 
some form of beneficial service. Instead of thinking of her 
own physical pain and complaining about it, my stepmother 
directed her mind to helping others—particularly members 
of our family; and in that way minimized the effects of her 
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suffering. This might prove a beneficial suggestion for all 
who allow their minds to dwell upon their own troubles.

You Can Work Your Own Miracles. Fawcett Columbine, 1971, pp. 
58–59.
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CHAPTER 3

Resolutions and the first of the year are also a time for 
reflection. And they often bring to mind other items of 
resolve and resolution over past years. You can’t help it. �e 
toughest answers, and the most important answers in your 
life, are the ones you have to give yourself. How you did it, 
or why you didn’t get it done.

– Jeffrey Gitomer

Miracles take place every single day but they may slip 
right past our awareness if we have not tuned into their 

frequency. When we are scouting them out, our awareness is 
heightened and they appear right before us almost on com-
mand because we have correlated our desire with an intended 
outcome.

When you have your eyeglass prescription updated as I do 
yearly, the Doctor asks, “is it better now or was it better before?” 
as you peer into the machine. �e forward and backward click-
ing of the lenses causes one to think about how we are forever 
changing in this sense of sight as well as in all other ways too. As 
we change our lenses so too does our vision change.

Life can be seen through rose colored glasses or through a 
glass darkly as the poet states, but we determine the lens we use. 
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20/20 vision is for many people a vision that is achieved only 
by wearing prescription lenses. �e Doctor helps us achieve 
this goal through his or her training and capacity to correct or 
improve our eyesight. Likewise, our vision involving hindsight, 
foresight, and insight are visionary mechanisms that occur 
mentally and spiritually inside of us and can also be aided by 
another’s prescription. Books we read and the people we meet 
to quote Charlie T. Jones, are the significant ingredients to an 
improved life. If we truly want to move forward and advance 
toward our destiny, we must work hard to reach that goal. As 
Jeffrey Gitomer, a student of Charlie T. Jones reminds us, we 
must work hard at our goal and not just expect the universe 
to deliver it gift wrapped on our doorstep. We must want it to 
happen, and then consistently work to make it so.

Miracles are hard work, but they do happen. �ey take more 
than wishing. �ey take physical effort, dedication, persistence, 
personal initiative, and preparedness before a like-minded uni-
verse graces us with the opportunity to see our open niche and 
to align with a miracle in the making. Our true best self, or 
what Napoleon Hill calls our higher self, is the key to recogniz-
ing this opportunity. Remember to set a goal, reach higher and 
higher, and then catch that miracle as it travels toward your best 
self. Much like a salmon swimming upstream, you can achieve 
your goal but it does not come without effort.
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�ought

Dr. Napoleon Hill

We would emphasize that all thought, whether it is negative 
or positive, sound or unsound, tends to clothe itself in its 
physical equivalent, and it proceeds to do so by inspiring 
the individual with ideas, plans, and purposes for the attain-
ment of desired ends, through natural and logical means. 
After thought on any subject becomes, through repetition a 
habit, it is taken over and automatically acted upon by the 
Subconscious.

It may not be true that “thoughts are things,” but it is true 
that thoughts create things, and the things thus created are 
strikingly similar to the nature of the thoughts from which 
they are fashioned.

It is believed by many people, who are competent to 
judge accurately, that every thought which one releases 
starts an unending vibration with which the one who 
releases it will have to contend later; that man himself is 
but the physical reflection of thought put into motion by 
Infinite Intelligence. It is also the belief of many that the 
energy with which people think is but a projected portion of 
Infinite Intelligence which the individual appropriates from 
the universal source, through the equipment of the brain.

You Can Work Your Own Miracles. Fawcett Columbine, 1971, p. 133.
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