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Preface

To Succeed You Must Be 
Willing to Pay the Price

Every normal person has a brain and nervous system and is, 
therefore, endowed with great mental capacities. Few of 
them, however, use and develop their natural abilities suf-

ficiently to reach the many goals they could achieve. Most people 
simply aren’t willing to pay the price: the effort of learning the art 
of motivation with a positive mental attitude (PMA).

You can be different.
You can develop your abilities to their fullest…
If you are motivated to pay the price.
Specifically, you must be willing to make regular investment 

in study, thinking, and planning time followed up by action. Work, 
in other words. �ere is no substitute. It will be an effort. You will 
not have everything you want next week. You will make sacrifices.

Is It Worth It?
When endeavoring to come to any decision concerning your 
future, you may ask yourself, “Is it worth it?”

By paying the price, you will be able to make discoveries about 
the human mind that have helped countless thousands transform 
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their lives for the better. Much of what you will come to under-
stand is beyond what is taught in schools or bandied about on the 
evening news, such as:

• How to, through your conscious mind, tap the powers of your 
subconscious as it pertains to instincts, passions, emotions, 
feelings, moods, attitudes, the formation of desirable habits, 
and the elimination of the undesirable.

• How to influence yourself and others in a desirable direc-
tion—for this is the essence of the art of motivation with 
PMA.

�ere will be other rewards, but these two alone should be 
enough to excite your interest.

Believe and Achieve with the Magic of Motivation
What a thrill it is to know that you possess the greatest machine 
ever conceived—so awesome that it could only be created by 
God Himself—a brain, nervous system, and the ineffable human 
mind! And even more exciting: you can learn to operate and use 
this machine effectively to deliberately direct your thoughts, con-
trol your emotions, and achieve any worthwhile goal that doesn’t 
violate the laws of God or the rights of others.

Motivation is that which induces action or determines choice. 
A motive is an urge within the individual, such as an instinct, 
emotion, habit, impulse, desire, or idea, that incites him to action. 
It is the hope or other force that moves the individual to attempt 
to produce specific results. When you can motivate yourself and 
others, the world is no longer a place where something always 
stands in the way of success.

My greatest discovery was that the secrets to success are so 
obvious they aren’t seen. Once recognized, however, they are easy 
to teach and easy to learn. �ey were revealed to me in reading 
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self-help action books, and tested through trial and error and…
trial and success. I learned:

• How to recognize, relate, assimilate, and apply principles 
rather than only learn facts.

• How to develop a positive mental attitude and eliminate the 
negative.

• How to motivate oneself and others to desirable action at will, 
and succeed in achieving worthwhile goals.

• How to avoid harmful emotional disturbances, mental illness, 
and maintain good mental and moral health.

• How to acquire wealth even though one earns a small salary.
• How to acquire the true riches of life.

Inspirational self-help action books have inspired and moti-
vated millions of persons through the world, and they can moti-
vate you as well. �is book is a wonderful place to begin; don’t let 
it be the place where you end.

Believe and Achieve using the Principles of Success
To get the most out of any book, you must take the time to ana-
lyze the ideas you encounter. If you judge them worthy, you must 
assimilate those ideas into your way of thinking. Just as import-
ant, you must then be willing to act in accordance with what you 
have learned and embraced. �is deliberate effort is a significant 
part of the price of success. �is deliberate effort is also what holds 
most people back from doing anything significant with their lives. 
�ey never get off the dime, so to speak. Armchair quarterbacking 
is great fun on a Sunday afternoon; it’s part of the pleasure of 
watching a football game. But life is not a football game to be 
watched. You’re not in your living room. You’re out on the field 
and you will never score a down, let alone a goal, if you know 
what needs to be done but you don’t do it.
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Memorize the self-motivator, “DO IT NOW!” �e habit can 
easily be established by repeating, “DO IT NOW!” several times in 
the morning, several times in the evening for a week or ten days, to 
indelibly imprint the suggestion in your subconscious mind. When 
faced with the need to act, “DO IT NOW!” will flash from your 
subconscious to your conscious mind and propel you to action.

Also memorize the two following self-motivators that have 
helped countless thousands of persons motivate themselves to 
desirable action:

“What the mind of man can conceive and believe, the mind of 
man can achieve for those who have PMA,” and, “AIM HIGH!”

�ese two key phrases will energize your mind against doubt, 
which along with procrastination, is one of the greatest enemies 
of human achievement.

Believe and Achieve with a Positive Mental Attitude
�e Positive Mental Attitude approach to success has helped 
millions around the world take charge of their lives, realize their 
potential, and reach the loftiest goals they have set for themselves. 
Many of today’s leaders in government, education, business, 
entertainment, and the arts, and in virtually every other field of 
endeavor, are living testimonials to the value of the PMA philoso-
phy of success and its seventeen principles of success.

A Positive Mental Attitude is necessary for achieving worthwhile 
success. Achievement is attained through some combination of PMA 
and definiteness of purpose with one or more of the other 15 success 
principles. A few illustrations on how you can develop PMA:

• Strive to understand and apply the golden rule.
• Be considerate and sensitive to the reactions of others.
• Be sensitive to your own reactions by controlling your emo-

tional responses to environmental influences.
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• Be a good-finder—look for the positive elements of any situ-
ation or person, no matter how hard it may seem.

• �e harder you have to look, the more important it will be to 
find those positive elements.

• Believe that any goal that doesn’t violate the laws of God or 
the rights of your fellow men can be achieved.

Believe and Achieve with Definiteness of Purpose
Definiteness of purpose combined with PMA is the starting point 
to all worthwhile achievement. Some authors use the term “sin-
gleness of purpose” to indicate definiteness of purpose. However 
expressed, it means that you should have one high, desirable, 
outstanding goal and keep it ever before you. You can have many 
other goals that are non-conflicting which help you to reach 
your major definite goal. It is, in fact, highly advisable to have 
immediate, intermediate, and distant objectives. When you set a 
definite major goal, you are apt to recognize that which will help 
you achieve it.

Only you know what your definite major goal is. Whatever 
it may be, it must be something you can pursue with passion, 
with a burning desire that will give you strength when you are 
weary and the odds are long. Admitting a burning desire requires 
a kind of courage, for once you recognize what you want most, 
you will never be satisfied until you know you are on your way to 
achieving it. Giving up complacency is part of the price of success.

A burning desire suggests a compulsive intent, an ardent, 
intense feeling. An effective way to turn a want, wish, or desire 
into a burning desire is to write your goal down and review it each 
day to keep it constantly before you. As you develop successful 
habits and learn through experience, an evolutionary process will 
take place whereby you will be driven to select higher goals. Aim 
higher and higher with each achievement.
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Believe and Achieve using the Guidelines for Success
1. Decide what hour and where you will engage in daily study, 

thinking, and planning time regarding yourself, in an envi-
ronment conducive to concentration. �en, come what may, 
invest one hour daily for self-improvement.

2. Pray for divine guidance when you begin your self-improve-
ment hour.

3. Know what you want. Write out your objectives, indicating the 
positive characteristics you wish to acquire rather than the neg-
ative you want to eliminate. If you want to eliminate fear, strive 
for courage. �us, your self-motivator could be: Be Courageous.

4. Strive to keep a positive mental attitude. Try to achieve your 
determined objectives each day.

5. Read a chapter in a self-help action book. Also, memorize 
desirable affirmations, self-commands, or statements that you 
would like to impress indelibly on your subconscious mind.

6. Inspect your daily activities regarding these guidelines. You 
will probably fail if you don’t check yourself daily to see if you 
are acquiring the desirable habits and eliminating the unde-
sirable. Determine what progress you are making toward your 
goals. Play safe. Keep a daily record so that you can evaluate 
your progress.

Do you want to bring your dreams into reality? You can if 
you want to by following the principles in this guide. Remember, 
you have unlimited potential power. Convert it into actual power 
and USE IT!

Maintain Success When You Believe and Achieve
Have you ever wondered how and why certain persons, corpo-
rations, institutions, or organizations become successful or why 
some that did achieve outstanding success subsequently failed? 
Did you try to analyze them to gain the knowledge that you could 

Believe and Achieve.indd   10 10/23/15   2:50 PM



11

PREFACE

and would try to apply to help yourself or others? Did you study, 
analyze, and write down, in minute detail, for the purpose of 
helping yourself and others, HOW and WHY you succeeded or 
failed? I have! And in doing so, I have made great discoveries that 
have helped me and countless thousands of persons achieve goals 
in the realm of the possibility of the improbable.

Do you have high goals? Yes or no? Whether you do or don’t, 
you can now learn how to motivate yourself to set high goals, 
become successful and…stay that way.

I have some exceedingly high goals in many fields of endeavor. 
But I shall mention only my major one: to change the world and 
make it a better world for this and future generations. I sincerely 
believe it will be achieved by applying those ideas, principles, 
techniques, systems, methods, and formulas that I write about as 
well as those from what I see, hear, read, think, and experience. As 
you read these words, try to believe that they were written just for 
you…with the hope that you will respond with PMA and become 
successful…and stay that way.

Please consider “…character is the cornerstone in building 
and maintaining success…the highest and best achievements 
are noble manhood and womanhood…the achievement of true 
integrity and well-rounded character is in itself success…�ere 
is something infinitely better than making a living: It is making 
a noble life…If ever there was a time when America needed the 
help of a positive mental attitude, it is NOW!”

Become successful…
And stay that way when you believe and achieve!

W. CLEMENT STONE
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Introduction

The Napoleon Hill Foundation welcomes you to the 
Napoleon Hill family of achievers! For more than 70 
years, Napoleon Hill’s ideas have been helping people 

like you turn their ordinary lives into remarkable testaments to 
the power of human accomplishment.

Napoleon Hill was born in 1883 in a one-room cabin on the 
Pound River in Wise County, Virginia. He began his writing career 
at age 13 as a “mountain reporter” for small town newspapers and 
went on to become America’s most beloved motivational author. 
He was the first to publish a philosophy of personal achievement 
that could be adopted and applied by anyone willing to follow the 
principles he identified. His landmark books, �e Law of Success 
and �ink and Grow Rich have influenced millions of successful 
people. His work stands as a monument to individual achieve-
ment and is the cornerstone of modern motivation.

Apply Time-Tested Principles to Reach Success!
In 1952, W. Clement Stone and Napoleon Hill joined forces and 
philosophies. Stone added his Positive Mental Attitude (PMA) 
concept to Hill’s principles, resulting in the classic book, Success 
�rough a Positive Mental Attitude. �e two men spent the next 
10 years writing and lecturing about the story of success through 
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PMA. �eir formula was to become the foundation for virtually 
all modern motivational writing.

Now the Napoleon Hill Foundation reports on that ever 
evolving formula. Under the guidance of W. Clement Stone, we 
have surveyed today’s leaders to discover that the original prin-
ciples set forth by Hill and Stone are still valid and still being 
used every day. We reveal how new twists, developed over years of 
refining and expanding, make those principles even more relevant 
for today’s perceptions, attitudes, and values.

�e principles of success are practical, proven and versatile. As 
we grow and change, the principles expand along with our ability 
to achieve greater goals and to meet our higher expectations.

Believe and Achieve explains exactly how the personal, intel-
lectual, attitudinal, fraternal, and spiritual principles used by the 
likes of Andrew Carnegie, Henry Ford, and F. Woolworth—as 
well as modern achievers like Tom Monaghan, Mary Kay Ash, 
Larry King, and Steve Jobs—can be applied by you to reach 
your goals.

Believe and Achieve is not the last word on creating success; 
that story will continue to evolve as long as the human race 
endures. Instead, the Napoleon Hill Foundation hopes that it will 
be nothing more than the first words in the next chapter of your 
life: the first of many chapters in which success is the theme.

�e Foundation was established by Napoleon Hill himself 
as a non-profit educational institution whose mission is to per-
petuate his philosophy of leadership, self-motivation, and indi-
vidual achievement to make this world a better world for current 
and future generations by teaching, inspiring, and motivating 
individuals to help them realize their potential and achieve their 
highest goals.

To this end, the Napoleon Hill Foundation Library of moti-
vational books and recordings based on Napoleon Hill’s philos-
ophy present the most effective ideas available today to help you 
learn, understand, and comprehend the time-tested principles of 
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success. When you apply them correctly, they will help you reach 
the most ambitious goals you may set for yourself.

Whatever you believe you want to do with your life, we 
believe you can accomplish it, and more, by applying the ideas 
that follow.

�e Napoleon Hill Foundation
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Foreword

There’s a great story about Vince Lombardi and his ded-
ication to the basics. Once, after the Packers played a 
particularly bad game, Lombardi got on the bus, held up 

the ball, and said, “Gentlemen, this is a football.” From the back 
of the bus, Max McGee spoke up and said, “Coach, you are going 
to have to slow down; you’re going too fast for us.”

Patrick Ryan chuckles, obviously relishing telling the tale, as 
he segues into a comparison of Lombardi and W. Clement Stone. 
“He (Stone) is a strict fundamentalist in business principles and in 
the principles of life. One of his great successes—something that 
I have always believed in and tried to stay with—is to remember 
the value of the basics. A trip back to the basics periodically is 
always important, but it’s especially essential when things aren’t 
going so well, to go back to the basics and remember where you 
came from. He’s a great advocate of that, and it has been the cor-
nerstone of his success—something that has allowed his success to 
endure for so many decades.”

Pat Ryan knows something of success himself. �e son of a 
Ford dealer, Ryan pioneered in the sale of credit, life and accident 
insurance sold through auto dealerships. Since merging his $560 
million (assets) Ryan Insurance Group with Stone’s Combined 
International Corp. in 1982, he has built a growing $5.4 billion 
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insurance conglomerate and increased the value of his personal 
stake in the company to about $240 million.

As President and CEO of Aon, the new name adopted by 
Combined early in 1987, Ryan has steered the company on a 
course of rapid growth through cost cutting, diversification, and 
shrewd acquisitions.

Stone continues to serve as Chairman Emeritus of the Board 
of Aon, but Ryan runs the company. He’s “fabulous” to work 
with, Ryan says of Stone, describing him as “very supportive, 
totally predictable (which is good), and very consistent. He is a 
man with keen insights, therefore a man you can listen to and 
learn a lot from, yet he is not intrusive. He allows people to do; 
he doesn’t get in the way of people meeting their responsibilities.”

�e back-to-basics approach to success that Stone advocates 
was, perhaps, the first really practical guide to achievement ever 
written. It had its origins in a chance meeting of its two principal 
proponents—Stone and Napoleon Hill. At a meeting of a subur-
ban Chicago North Shore Kiwanis Club in 1952, the program 
chairman arranged for the two to sit together at the head table.

Hill, at age 69, was semi-retired, enjoying the fruits of a life-
time of writing and lecturing; Stone, at 50, was head of Combined, 
an insurance empire that he built with an investment of $100 and 
dedication to his Positive-Mental-Attitude (PMA) philosophy.

�e two dynamic personalities clicked, and before the lun-
cheon was over, they had struck a deal to collaborate on a series of 
books and self-help courses. Both were men of action who didn’t 
hesitate to make the commitment, knowing full well the personal 
sacrifices such a venture would demand.

Hill’s life’s work had been the development of a series of prin-
ciples that could be used by anyone in any field to achieve his or 
her goals, an idea he credits to turn-of-the century industrialist 
Andrew Carnegie.

In 1908, as a 25-year-old journalist, Hill was assigned by a 
magazine to write a profile of the steel magnate. During the course 
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of the interview, Carnegie, then in his early 70’s, lamented, “It’s a 
shame that each new generation must find the way to success by 
trial and error when the principles are really clear-cut.”

He challenged young Hill to develop a practical philosophy 
that anyone could use, and by the time Carnegie had finished 
elaborating on his beliefs, Hill was smitten. It took him exactly 29 
seconds to accept the challenge.

Hill assumed Carnegie was offering to underwrite the project 
and was stunned when the industrialist asked him if he was will-
ing to devote 20 years of his life—while supporting himself—to 
accomplishing the task.

“It is not my unwillingness to supply the money,” Carnegie 
said, “it is my desire to know if you have in you the natural 
capacity for willingness to go the extra mile, that is, to render the 
service before trying to collect for it. Successful people,” Carn-
egie went on, “are those who render more service than they are 
required to deliver.”

�e canny Scotsman stuck to his terms. He provided some 
of the introductions and much of the material, but none of the 
funding for the work, except some out-of-pocket and travel 
expenses. Hill kept his end of the bargain as well. He spent almost 
20 years interviewing the business and political leaders of his day, 
cataloging and refining the principles they revealed to him.

Henry Ford, �omas Edison, Alexander Graham Bell, James 
J. Hill, Luther Burbank, William Howard Taft, Harvey Firestone, 
F. W. Woolworth, and William Wrigley, Jr. were but a few of the 
famous names who freely shared their secrets of success during 
Hill’s marathon years of research. His personal success philosophy 
of achievement was the first authoritative treatise on the subject, 
and his books, Law of Success and �ink and Grow Rich, were read 
by millions around the world.

By the time Hill and Stone met over lunch, Stone had read 
the books and had found in Hill a kindred spirit whose philoso-
phy paralleled his own. To Hill’s original principles, Stone added a 
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Positive Mental Attitude (PMA), which became the fundamental 
doctrine and driving force of the philosophy.

During the 10 years they worked together, the two men pub-
lished several books and crisscrossed the globe telling the story of 
success through PMA. During the 1950’s, thousands of people 
flocked to Chicago hotels to hear them speak. “PMA Science of 
Success” clubs based on their principles sprang up all over the 
country. Letters streamed into their offices telling of lives changed 
and success achieved by following the principles they taught.

But something was missing. �ey found that audiences 
responded enthusiastically to their speeches and lectures, but 
as time passed, spirits were dampened and negative thoughts 
returned. To fuel the fire and keep the flames of enthusiasm burn-
ing brightly, Stone and Hill founded Success Unlimited magazine.

�eir book, Success �rough A Positive Mental Attitude, has 
been translated into many languages and is widely recognized 
as a classic in the field of motivational literature. It formed the 
foundation on which many who followed built success models. 
In fact, virtually all modern motivational books have a germ of 
Hill’s and Stone’s philosophy in them. Nevertheless, the world has 
changed dramatically in the years since Stone and Napoleon Hill 
published Success �rough A Positive Mental Attitude; Stone’s �e 
Success System �at Never Fails also saw the light of day during a 
different era. In the decades since they were first published, we’ve 
put a man on the moon and personal computers in the home. 
Smoke-stack industries crumbled, services displaced manufactur-
ing, the domestic auto industry lost ground to imports, and the 
flower power counter culture has gone grey.

Success by any measure is a moving target. It is never com-
pletely achieved. “I believe that at each new level of achievement, 
you have to push yourself or you’ll retrench,” says Pat Ryan, “so 
I’m an advocate of reaching one plateau, then springing to another 
and so on. When you do, your capacity as a person is expanded; 
success is stretching to meet your goals, then never being satisfied.

Believe and Achieve.indd   20 10/23/15   2:50 PM



21

FOREWORD

“I once said, ‘You can’t conceive how far up is, except for the 
limitations of your own mind.’ It may not be very good English, 
but a lot of people—including Mr. Stone—liked and responded 
to the idea. All I really mean is that once you decide how high it is 
that you want to go, that’s as far as you will go. People sometimes 
ask me if I ever realized how big my company would become. I 
tell them that I honestly had no idea, but I knew it would be big 
from the day I started it back in 1963. I had a goal that it would 
be a national sales organization. I could have decided that was 
enough, but I wanted to build to greater heights. I don’t want to 
know how high it is because if you establish the height you want 
to achieve, that is where you will stop.”

�e PMA philosophy is not static. It’s alive, moving, ever 
evolving to meet changing needs and situations. Since Stone’s 
early collaboration with Hill, he’s refined the principles they 
developed and added new insights.

“My perception is that Napoleon Hill’s and Mr. Stone’s basic 
principles have outlived and endured far beyond the trendy situa-
tions we see too often,” says Ryan. “It is important for the reader 
to understand that these principles are not a reflection on a suc-
cessful man’s life, but, in my judgment, are principles that extend 
into perpetuity. Readers should accept this philosophy as past, 
present, and very much a part of the future.”

�is is the essence of a philosophy of success that has with-
stood the test of time, overlaid with a template formed by the 
mores of modern life in America.
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A Note about W. Clement Stone

I have been privileged to work directly with W. Clement Stone 
for over 52 years.
When asked to write my most memorable memories of my 

association with W. Clement Stone for his 100th birthday, I real-
ized I already had done that. In my book Keys to Positive �inking, 
I dedicated thirty pages to him, examining his life and how it 
offered a real demonstration of Positive �inking with words and 
deeds. He is an inspiring example of the application of “PMA”—a 
Positive Mental Attitude—with everyone he comes in contact 
with. His life has been a relentless avocation of sharing his PMA 
concepts with everyone, to make this a better world for this and 
future generations.

�ere is another outstanding quality I admire in W. Clem-
ent Stone. It is best described in the following “Definition of a 
Gentleman” from John Henry Cardinal New man’s �e Idea of 
a University. You could easily re-title this “�is is W. Clement 
Stone, �e Man.”

“Hence it is that it is almost a definition of a gentleman to say 
he is one who never inflicts pain. �is description is both refined 
and, as far as it goes, accurate. He is mainly occupied in merely 
removing the obstacles which hinder the free and unembarrassed 
action of those about him; and he concurs with their movements 
rather than takes the initiative himself. His benefits may be 
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considered as parallel to what are called comforts or conveniences 
in arrangements of a personal nature: like an easy chair or a good 
fire, which do their part in dispelling cold and fatigue, though 
nature provides both means of rest and animal heat without them.

“�e true gentleman, in like manner, carefully avoids what-
ever may cause a jar or a jolt in the minds of those with whom 
he is cast…his great concern being to make everyone at their ease 
and at home. He has his eyes on all his company; he is tender 
towards the bashful, gentle towards the distant, and merciful 
towards the absurd…he guards against unseasonable allusions, or 
topics which may irritate; he is seldom prominent in conversa-
tion, and never wearisome. He makes light of favors while he does 
them, and seems to be receiving when he is conferring.

“He never speaks of himself except when compelled, never 
defends himself by a mere retort, he has no ears for slander or 
gossip; is scrupulous in imputing motives to those who interfere 
with him, and interprets everything for the best. He is never mean 
or little in his disputes, never takes unfair advantage, never mis-
takes personalities or sharp sayings for arguments, or insinuates 
evil which he dare not say out.

“From a long-sighted prudence, he observes the maxim of the 
ancient sage, that we should ever conduct ourselves towards our 
enemy as if he were one day to be our friend. He has too much 
good sense to be affronted at insults, he is too well employed to 
remember injuries, and too…(affable) to bear malice.

“He is patient, forbearing, and resigned, on philosophical prin-
ciples; he submits to pain, because it is inevitable, to bereavement, 
because it is irreparable, and to death, because it is his destiny…
He may be right or wrong in his opinion, but he is too clear-
headed to be unjust; he is as simple as he is forcible…Nowhere 
shall we find greater candor, consideration, (or) indulgence: he 
throws himself into the minds of his opponents, he accounts for 
their mistakes. He knows the weakness of human reason as well 
as its strength, its province and its limits…He respects piety and 
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devotion; he even supports institutions as venerable, beautiful, 
or useful, to which he does not assent; he honors the ministers 
of religion, and it contents him to decline its mysteries without 
assailing or denouncing them.

“He is a friend of religious toleration, and that, not only 
because his philosophy has taught him to look on all forms of faith 
with an impartial eye, but also from the gentleness and effeminacy 
of feeling, which is the attendant on civilization…Such are some 
of the lineaments of the technical character; which the cultivated 
intellect will form, apart from religious principle.”

Respectfully submitted, Michael J. Ritt, Jr.
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Chapter 1

The Seventeen Principles

What the mind of man can conceive and believe the mind 
of man can achieve with PMA.

The Positive Mental Attitude approach to success has helped 
millions around the world take charge of their lives, realize 
their potential, and reach the loftiest goals they have set 

for themselves. Many of today’s leaders in government, education, 
business, entertainment, and the arts, and in virtually every other 
field of endeavor are living testimonials to the value of the PMA 
philosophy and its Seventeen Principles of success.

�e principles are practical and proven, they have withstood 
the test of time, and they are versatile. As we grow and change, the 
principles expand along with our ability to achieve greater goals 
and meet our higher expectations. Like anything else, the more 
we practice the principles of success, the better we can understand 
and apply them.

It is a continuing process, not something we learn once and have 
forever. Although we are all born with the potential for both nega-
tive and positive thoughts and emotions, the external environment 
is often unduly negative. In fact, one of the first words we learn 
is no. And the negative influences continue throughout our lives. 
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Seldom do we hear praise when we do something well; it’s more or 
less expected of us. Yet when we err, friends, neighbors, coworkers, 
and relatives line up at the door to tell us where we went wrong.

To succeed in this environment requires a strong ego, a belief 
in ourselves and our ability, and confidence that we will ultimately 
prevail. Maintaining such an attitude requires regular infusions 
of positive reinforcement to counter the negative influences we 
encounter daily.

�e amount of positive reinforcement we require varies by indi-
vidual; it is proportional to the negative influences we encounter at 
home, at work, and in leisure activities. �e insurance salesperson, 
who by the nature of his or her work must face rejection often, may 
require steady doses of positive thinking. A neurosurgeon whose 
position and skill commands the respect and acceptance of patients 
and peers alike might do with a great deal less.

What follows is a brief description of the Seventeen Princi-
ples, arranged in our new groupings.

ATTITUDINAL PRINCIPLES
Without question, most of the original principles of success address 
an individual’s attitude. �ose we’ve included in this grouping, 
however, are driven by attitude more than anything else. �ese 
include such things as a Positive Mental Attitude, Definiteness of 
Purpose, Going the Extra Mile, and Learning from Defeat.

1. A Positive Mental Attitude

�is principle is listed first because it is the cornerstone that sup-
ports the other 16. It is the process by which you can begin to 
change your life for the better, for you are the only person on 
earth who can control your attitude. Others may influence or sug-
gest, but only you can control what your mind accepts or rejects.

A Positive Mental Attitude is the right attitude in a given sit-
uation. It is not a Pollyannaish notion that everything will turn 
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out all right if you only look on the bright side. It is, rather, a 
conscious effort to replace negative, self-defeating thoughts with 
positive, self-fulfilling thoughts. It is a process that must be prac-
ticed during every waking moment until it becomes a habit to 
greet self-doubt with self-confidence.

Just as your muscles become strong and resilient through 
exercise and constant use, so does your mind. You know from 
your own experience that you are at your sharpest and best during 
periods of intense thought and concentration.

If you suppress the negative influences and replace them with 
positive thoughts and ideas, you will unleash a powerful force that 
will allow you to achieve any goal you set for yourself. �e secret 
is control. You must consciously choose to eliminate negative 
thoughts and replace them with positive ones.

2. Definiteness of Purpose

Napoleon Hill said that Definiteness of Purpose is the starting 
point of all achievement; you must first know where you are going 
if you are to ever have any hope of arriving there. Definiteness of 
Purpose is more than goal setting. In simplest terms, Definiteness 
of Purpose is your road map to achieving an overall career objective; 
goals represent specific steps along the way. Unless you are one of 
those extremely rare individuals who has such great talent or mental 
capacity that you are instantly catapulted to the pinnacle of success, 
you must methodically work your way toward your goal.

Most architects, for example, wouldn’t begin their careers 
designing multimillion-dollar skyscrapers. �ey would begin with 
smaller structures or portions of larger buildings until their clients 
were confident enough in them to risk substantial amounts of 
capital on their ideas.

Many “overnight successes” have spent years preparing them-
selves for the opportunity that finally affords them the recognition 
they deserve.
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Having an aim for your life has a synergistic effect on your 
ability to achieve your goals. By specializing, you become better at 
what you do, you devote all your resources toward reaching your 
objective, you become more alert to opportunities, and you can 
reach decisions more quickly. Every action you take ultimately 
boils down to the question: Will this help me reach my overall 
objective or won’t it?

Most important, having a definite purpose manifests itself 
in a burning desire that will help you focus all your energies on 
reaching your goals. Your purpose will become your life; it will 
permeate your mind, both conscious and subconscious.

3. Going the Extra Mile

If you do more than you are paid to do, it is inevitable that you 
will eventually be paid for more than you do. But that truism is 
not widely accepted. People seem to naturally divide themselves 
into two groups: those who cheerfully do their best at their jobs 
and those who seem to have the attitude, “When they pay me 
what I’m worth, I’ll give them what they pay for.”

Ours is a society that demands instant gratification. We want 
what we want, and we want it now. Most real rewards, however, 
don’t come that way. Usually, you must be willing to do the work, 
to give more than you are asked, before you begin to collect the 
interest on your investment.

�e principle works for companies as well as individuals. In 
late 1982, when Johnson & Johnson discovered that poison had 
been placed in some of its Tylenol capsules, the company didn’t 
hesitate to mount a nationwide recall, despite almost immediate 
vindication of the company, and convincing evidence that the 
tampering had taken place only in a few stores in Chicago.

Estimates placed the company’s loss resulting from the recall 
and subsequent lab testing support at more than $100 million. 
�e company refused to distribute the product, however, until 
its executives were convinced that there was no risk, not even to a 
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single Tylenol user. When the product was back in the stores—in 
new triple-sealed safety packaging—customers repaid the com-
pany with unparalleled loyalty. Johnson & Johnson regained mar-
ket share as customers returned and apparently brought friends.

�en, when it seemed that the company had recovered from 
the aftermath of the tragedy, it happened again in New York. In 
response to the cyanide poisoning of a young woman, the com-
pany took the new capsules off the market—an action the firm 
estimated would cost another $100 to $150 million.

Johnson & Johnson Chairman James E. Burke said at a news 
conference, “We feel the company can no longer guarantee the 
safety of capsules to a degree consistent with Johnson & Johnson 
standards of responsibility to its customers.

“While this decision is a financial burden to us, it does not 
begin to compare to the loss suffered by the family and friends of 
Diane Elsroth,” referring to the young woman who died.

At this writing, the jury is still out on whether customers will 
accept the replacement “caplets” the company introduced, but 
that kind of integrity can only pay off in the long run.

History is filled with examples of sports figures, business peo-
ple, statesmen and soldiers who reaped rewards, both personal 
and financial, and inspired others by giving more than what was 
expected of them.

4. Learning from Defeat

One of W. Clement Stone’s favorite motivating phrases is: “Every 
adversity carries with it the seed of an equivalent or greater oppor-
tunity for those who have PMA and apply it.”

It’s true. �ink of the people you have known personally who 
failed at one thing, only to go on to great success at something 
else. Seldom is defeat permanent.

“Our strength,” Ralph Waldo Emerson said, “grows out of 
our weakness. Not until we are pricked and stung and sorely shot 
at, awakens the indignation which arms itself with secret forces. 
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A great man is always willing to be little. Whilst he sits on the 
cushion of advantages he goes to sleep. When he is pushed, tor-
mented, defeated, he has a chance to learn something; he has been 
put on his wits; on his manhood; he has gained facts; learned 
his ignorance; been cured of the insanity of conceit; he has got 
moderation and real skill.”

Failure often has the habit of placing one in a position that 
requires unusual effort. Many a man has wrung victory from 
defeat, fighting with his back to the wall when he could not retreat.

Caesar had long wished to conquer the British. He quietly 
sailed his ships to the British Isles, unloaded his troops and 
supplies, then gave the order to burn the ships. Calling his men 
together, he said: “Now, it is win or perish. We have no choice.”

Of course, they won. Most people do when they make up 
their minds to do so.

PERSONAL PRINCIPLES
�e personal characteristics you possess are almost as import-

ant as your attitude. To achieve the level of success you desire, you 
must develop the traits implicit in the Personal Principles, which 
include Initiative, Enthusiasm, A Pleasing Personality, Self-Dis-
cipline, Budgeting Time and Money, and Maintaining Sound 
Physical and Mental Health.

5. Personal Initiative

Author Elbert Hubbard said, “�e world bestows its big prizes, 
both in money and honors, for one thing, and that is initiative. 
What is initiative? It is doing the right thing without being told.”

Initiative often manifests itself in leadership. If you are a 
person of action who takes responsibility for getting a job done, 
others will respond to your example. In fact, one of the best ways 
to develop personal initiative is by teaching it to others. It’s like 
the salesman selling himself before he can successfully sell others.
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Initiative is the trait that says “Let’s get going; let’s do some-
thing, even if it’s wrong.” Henry Johnson, the chairman and CEO 
of Spiegel, Inc., recalls: “I was always the organizer, the club pres-
ident, the guy with the bat in his hand who told everyone else, 
‘let’s go.’”1

Johnson, who earned wide acclaim for turning Spiegel, the 
poor stepsister of the catalog industry, into a fairy princess, places 
a high value on leadership. So high, in fact, that he tells his man-
agers to hire exceptional people even if the company doesn’t have 
an opening at the time.

His advice on initiative and leadership is:

• Make your own opportunities.
• Be serious about doing your job better than it’s ever been 

done before.
• Be willing to stand up and be counted—to make decisions 

and take risks even in mundane jobs.

Johnson knows whereof he speaks. He is a self-made executive 
who worked his way up from office boy for Montgomery Ward & 
Co. to CEO of Spiegel.

Initiative is not without risk. Years ago, Cadillac observed in 
an advertisement that when something becomes a standard for 
the world, it becomes a target for the envious. If your work is 
mediocre, you will assuredly be left alone, but if you achieve a 
masterpiece, millions will talk about you. Nevertheless, a true 
leader will rise above the crowd and will not be dissuaded by the 
human passions of envy, fear, or greed.

6. Enthusiasm

Enthusiasm is a state of mind that inspires and arouses a person 
to action. It is contagious and affects not only the enthused, but 
everyone with whom he or she comes in contact.

Enthusiasm is to a person what gasoline is to the engine of an 
automobile: the vital moving force. It is the fuel with which great 
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leaders inspire their followers; it is essential in salesmanship; and 
it is by far the most important factor in public speaking.

If you mix enthusiasm with your work, it will never be diffi-
cult or monotonous. It will be fun and exciting. Enthusiasm will 
so energize your body that you can get along with half your usual 
amount of sleep and at the same time accomplish twice as much 
without getting tired.

Some people are naturally enthusiastic; others have to develop 
enthusiasm. �e best starting point for developing enthusiasm is 
to do something you like, something that helps you achieve your 
goals. �is principle is a good example of the interdependence of 
all Seventeen Principles. If you have the Definiteness of Purpose, 
Controlled Attention, a Positive Mental Attitude and the other 
attributes, it is easy to be enthusiastic.

For enthusiasm to work its magic, however, it must be gen-
uine. �e tone and manner in which you speak must reflect the 
sincerity of your purpose. You can’t influence others if you don’t 
believe your own words. When you speak from a heart that is 
bursting with a message, the fire of your enthusiasm will ignite 
the hearts of others.

7. A Pleasing Personality

People like to do business with people they like. If competitive 
factors such as quality, service, price, and delivery are more or less 
equal, the deciding factor for most of us will be to deal with an 
individual or organization to whom we can relate. But how do 
you go about developing a personality that others like?

�e first essential is to develop character. It is unlikely that you 
can have a pleasing personality without the foundation of a sound, 
positive character. It is almost impossible for you not to telegraph 
your true character to those with whom you come in contact. �at 
is why when you meet someone for the first time you may have 
an intuitive feeling about the person; you may instinctively like or 
dislike him or her without really knowing why.
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�e person you want to be—your character—is a matter 
of choice. You decide what kind of person you want to be, and 
develop good and positive traits by emulating others you admire, 
by practicing self-discipline to replace bad habits with good ones, 
and by focusing your mind on positive thoughts. It is a slow and 
deliberate process.

Honesty and integrity are critical attributes of strong char-
acter. If you do not conduct yourself with integrity in all your 
dealings with others, you may succeed for a time, but your success 
will not endure. You need only to read the daily newspapers to 
see example after example of well-known, highly-respected sports 
figures, stock-brokers, politicians, and others who have fallen in 
disgrace because of a fatal character flaw.

It may well be true that success is much more difficult to 
endure—once you’ve achieved some measure of it—than failure. 
A strong foundation built on a solid character is even more essen-
tial when others defer to you and you have the means to afford 
virtually anything you want.

Once you have the solid foundation of good character, there 
are some specific techniques you can employ to make a good 
impression. None are new or startling, but all of these attributes 
combined will result in your being a person that others like to be 
around. �e techniques are:

• Be genuinely interested in others. Find their good qualities 
and praise them.

• Speak with force and conviction not only in meetings and 
public gatherings, but in private conversations as well.

• Dress for success according to your age, physical build, and 
the type of work you do.

• Learn to shake hands in a way that expresses warmth and 
enthusiasm. (If this seems silly and basic, think back to the 
last cold-fish handshake you received. What was your impres-
sion of that person?)
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• Attract others to you by attracting yourself to them. Talk 
about their interests rather than your own.

• Always remember that your only limitations are those you set 
up in your own mind.

8. Self-Discipline

We are the product of a million years of evolution. For gener-
ations, our species has been refined, animal instincts and baser 
passions tempered, until finally we represent the finest specimen 
of animal that has ever lived.

We have the reason, poise, and balance to control ourselves 
and to do whatever we will.

No other creature has ever been endowed with the self-con-
trol you possess. You have the power to use the most highly 
organized form of energy known to man—that of thought. 
You have the power to think and to direct your thoughts in any 
direction you wish.

You also have the power to control your emotions. Emotions 
are the result of a state of mind that you can control through 
Self-Discipline. No one can make you jealous, angry, vengeful, 
or greedy. Others, by their actions, can arouse those emotions, 
but you alone allow yourself to become the embodiment of 
those things.

Perhaps the greatest practitioner of Self-Discipline was the 
Hindu philosopher, Mahatma Gandhi. Few men have held such 
power or enjoyed such acclaim. He spawned a movement that 
wrested freedom for the people of India from the British Empire, 
then one of the greatest military powers on earth, and he did it 
without ever firing a shot. Gandhi’s self-discipline kept his life sim-
ple and pure, free of corruption or lust for personal power or riches.

�ere is great power in Self-Discipline. It is the stuff that 
keeps you going, even though it’s uphill every step of the way, 
until you reach your objective.
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9. Budgeting Time and Money

John Wanamaker, the Philadelphia merchant king, once said, 
“�e man who doesn’t have a fixed system for the use of his time 
and money will never have financial security unless he has a rich 
relative who leaves him a fortune.”

Providers of professional services—doctors, lawyers, accoun-
tants, and consultants—are keenly aware that time is the only thing 
they have to sell. �ey develop a system of accounting for their time, 
an hourly rate that covers the cost of doing business and builds in a 
profit. It’s a lesson for us all; time is our greatest asset.

It is the one asset you possess that can be converted into any 
form of wealth you choose. You can spend it wisely, or you can 
squander it and spend your entire life without a purpose beyond 
that of securing food, clothing, and shelter.

�e average person’s time can be divided into three parts: 
sleep, work, and recreation. It is the latter portion that is most 
important as far as your personal achievement is concerned. Your 
free time provides you with the opportunity for self-improvement 
and education which, in turn, will allow you to market your work 
time for a right price. �e person who uses all his or her free time 
solely for personal pleasure and play will never be a great success 
at anything.

It is vital to allow yourself time for creative thought. W. 
Clement Stone recommends that at least a half hour daily be 
devoted solely to creative thinking. �e time of the day depends 
on the individual; some people think more clearly during morn-
ing walks, others prefer a quiet time just before going to sleep at 
night. Experiment with your own rhythms to determine when 
you do your best thinking, then reserve that time every day for 
creative thinking without any distractions.

Truly successful people also budget the income and outgo 
of their money as carefully as they budget their time. A definite 
amount is set aside for food, clothing, household expenses, for 
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savings and investments, for charity, and for recreation. Naturally, 
individual circumstances vary, and specific amounts allocated to 
each will depend on your occupation and earning ability.

Personal savings and investment are frequently the areas that 
are neglected when other expenses increase, but there is an often 
overlooked side benefit of saving. In times of emergency, even a 
modest bank account can give you courage and security; in times 
of prosperity, it will bolster your self-confidence and reduce anxi-
ety. Worry over money matters can kill your ambition…and you.

10. Maintaining Sound Physical and Mental Health

In recent years we have seen increased attention given to holistic 
medicine—the treatment of the body and mind as one complete 
unit. Nowhere is the importance of mental attitude in health 
maintenance more apparent than in the treatment of seriously 
ill patients. Many cancer treatment centers, for example, now 
include personal counseling as an essential part of patient care. 
And the American Cancer Society can provide testimonial after 
testimonial where the one distinguishing factor between patients 
who recovered and those who didn’t was mental attitude.

You need not be seriously ill to evoke this principle. It might 
be difficult to document, but no doubt you have known peo-
ple who simply refuse to be ill—perhaps you’ve experienced the 
phenomenon yourself—because they have pressing commitments 
that they must honor, regardless of the circumstances.

Many of today’s leading diseases are lifestyle-related. Heart 
disease and cancer, two of the most common, are unquestionably 
related to the substances we ingest into our bodies.

Other success principles such as desire, accurate thinking, 
and self-discipline can be used perhaps more effectively in health 
maintenance than in any other area. By eliminating bad habits of 
over-eating, drinking too much, smoking, or using harmful drugs 
and replacing them with healthy habits, we can prevent the causes 
of deadly disease.
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What may not be so obvious, however, is the importance of 
balance in your life. We all need a regular rhythm of love and 
worship, work and play to maintain high levels of physical and 
mental energy.

�at extra energy can make the difference between winning 
or being defeated by the competition. �e late Sydney J. Harris, 
syndicated Chicago Sun-Times columnist, said that in any large 
and competitive field, few of us are twice as good or even half 
again as good as the competition. But, he says, being even five or 
ten percent better is enough to set us apart from the crowd and 
elevate us to great success.2 Your competitive edge might very well 
hinge on sound health.

A healthy body will help you attain the confidence that, cou-
pled with a Positive Mental Attitude, will help you achieve your 
loftiest goals.

FRATERNAL PRINCIPLES

Since the days of early man when hunters banded together because 
they were more successful as a group than as separate individuals, 
mankind has struggled with relationships. While we know log-
ically and intellectually that we can better achieve mutual goals 
if we cooperate with others, our natural reaction is often to “go 
it alone.” �at approach may work temporarily, but long-last-
ing success requires support and assistance from others. As you 
become more successful, you also become busier. Eventually you 
reach the point where it is not possible to do it all yourself.

�ere is also a great deal of satisfaction in helping others grow 
and develop their potential. Today’s successful managers are as 
much teachers as they are supervisors, and more cheerleaders and 
coaches than they are authoritarian bosses.

Hence the importance of the Fraternal Principles. �ese 
include �e Master-Mind Alliance and Teamwork.
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11. �e Master-Mind Alliance

In contemporary terms, �e Master-Mind Alliance might be 
defined as networking of the highest order. It is the sharing of 
ideas, information, and contacts in a spirit of perfect harmony to 
work toward a common purpose.

�ere’s a condition in electronics known as resonance, in 
which great amounts of power can be generated and sustained 
by small amounts of electromagnetic force applied at regular 
intervals. For the condition to exist, however, the power must be 
applied in perfect harmony with the primary source of power. It’s 
similar to giving a child in a swing a light push at just the right 
moment to maintain the swing’s arc.

�e condition of sustained regenerative power also exists 
when two or more minds developed by a friendly alliance meet to 
produce a combined power that is far greater than the sum of the 
individual minds.

�e Master Mind is not some sort of parapsychological 
hocus-pocus. You may have experienced it in a brainstorming 
exercise when you and others just seemed to click. Ideas built on 
each other until you finally arrived at the greatest idea of all, the 
best solution to the problem, or an original new concept. And 
each mind in the group added to the process.

It’s a relationship that should be nurtured and encouraged to 
develop, but it is not always easy to achieve such harmony. We all 
have difficulty at times harmonizing our own internal forces; it is 
far more difficult to harmonize a diverse group of minds even in 
the most favorable environment.

But it is worth the effort. Choose to associate with people 
who share common values, goals, and interests, yet who each 
have a strong individual desire to contribute to the overall effort. 
Make them members of your Master-Mind Alliance, and you 
will find there is no problem too difficult to solve, no goal too 
lofty to achieve.
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12. Teamwork

A professional sports team that practices teamwork may win con-
sistently when the players work as a team on the field, whether or 
not they like each other off the field.

A board of directors may disagree, may even be unfriendly, 
and still run a successful business.

A husband and wife may be at odds and still raise a family, 
and to all outward appearances be happy and successful. All of 
these alliances will be far more powerful and effective, however, 
if they are built on a foundation of harmony and cooperation. A 
simple cooperative effort produces power, but teamwork based on 
complete harmony of purpose creates superpower.

Teamwork differs from the Master-Mind Alliance in one 
important respect. Members of a Master-Mind Alliance share a 
commitment to the same Definite Purpose, while a team may 
represent the cooperation necessary for each member to realize a 
goal that may be shared only temporarily. Sports teams are good 
examples of such cooperative effort; musical groups are another. 
Individual players may star or solo briefly, but the success of the 
group will depend on their collective effort, however temporary.

In business today, there is a great deal of interest in strategic 
partnerships, a sophisticated form of teamwork. Each partner 
company contributes according to its resources. Large organi-
zations, for example, might provide the capital and worldwide 
marketing strength while its smaller partner contributes the cre-
ativity and the flexibility to adapt to market conditions that are 
more common in entrepreneurial companies. Some of the better 
known examples are discussed later in this book.

Any great leader—in business, finance, industry, or politics—
understands how to create a motivating objective that will be 
enthusiastically embraced by every member of the team. Find a 
motive that people can be persuaded to rally around in an emo-
tional, enthusiastic spirit of cooperation and you have created an 
unstoppable force.
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INTELLECTUAL PRINCIPLES
Researchers are just beginning to explore and explain the work-
ings of the most magnificent of all computers—the human mind. 
Marvelous advances in the study of brain chemistry, brain wave 
transmission, and revolutionary new ways to treat brain disorders 
are reported regularly in the popular press.

�is book in no way attempts to examine or explain the 
intricacies of such complex subjects. Rather, we acknowledge the 
existence of the principles and concentrate on their application in 
the development of a well-rounded, successful individual.

�e Intellectual Principles include Creative Vision, Con-
trolled Attention, and Accurate �inking.

13. Creative Vision

Imagination is the workshop of the mind, where old ideas and 
established facts can be reassembled into new combinations and 
put to new uses. It might be called the hub of the Seventeen Prin-
ciples, because every other success principle leads to imagination 
and makes use of it, just as all telephone lines lead to the exchange 
office for their source of power.

You will never have a definite purpose in life, you will never 
have self-confidence, you will never have initiative and leadership 
unless you first create these qualities in your mind and see yourself 
owning them.

Two computer whiz kids, Steven Jobs and Steven Wozniak, 
saw in their imaginations a small, inexpensive, easy-to-operate 
computer for individual use. Although industry leaders discounted 
the idea, they persisted and launched Apple Computer, which 
spawned the personal computer industry that now accounts for 
many millions of dollars in sales.

�e computer giants have since jumped on the bandwagon; 
almost all offer personal computers, and a whole sub-industry has 
grown up to satisfy buyers’ voracious appetites for software. And 
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the words user-friendly have become the marketing catchword of 
the industry.

If your imagination is the mirror of your soul, then you have 
the right to stand before that mirror and see yourself as you wish 
to be. You have the right to see in that mirror the mansion you 
intend to own, the company you intend to manage, the bank you 
intend to be president of, the station in life you plan to occupy.

Your imagination belongs to you. �e more you use it, the 
better it will serve you.

14. Controlled Attention

�e principle of Controlled Attention could best be defined as 
the ability, through habit and practice, to keep your mind on one 
subject until you have thoroughly familiarized yourself with it, 
and mastered it. It means the ability to focus your attention on 
a given problem until you have solved it. Controlled Attention is 
also the ability to think as you wish to think, the ability to manage 
your thoughts and direct them to a definite end. It is the ability to 
organize your knowledge into a plan of action that is sound and 
workable.

You will achieve your goals when you focus your thoughts on 
your definite, written, realistic plan of action and imagine yourself 
in the position of having accomplished what you set out to do. 
Jimmy Carter became President of the United States when he lost 
his fear of the office and his awe of Gerald Ford. If you watched 
the televised debates of the 1976 campaign, you saw the transfor-
mation take place. At the outset of the first debate, Carter seemed 
intimidated by the office, by President Ford, and by the crush of 
the crowd and the TV cameras. But when he began to realize he 
could handle the situation, when he controlled his attention and 
directed it to the task at hand, he began to believe he really could 
become President. And he did.

Nothing was ever created by any human being that was not 
first created in the imagination, then through a burning desire 
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and controlled attention transformed into reality. When you really 
concentrate on a goal, and see yourself as you wish to become in 
one, two, three, five, or ten years—earning the income you desire, 
owning the new home you want, and being a person of means and 
influence—you begin to become that person.

If you paint this picture clearly in your imagination, it will 
soon become the object of a deep desire. Use that desire to control 
your attention and you can accomplish things you thought were 
impossible.

You can do it if you believe you can.

15. Accurate �inking

�e human brain has often been compared to a computer, and in 
many ways it is similar. Both can store and process information, 
but there is one significant difference in the methods they use. As 
long as information is put into a computer’s memory in a consis-
tent fashion, data can be reorganized, compared, and extracted 
intact. Our memories, on the other hand, may be clouded by 
emotions, biases, prejudices, or the simple passage of time.

Yet it is absolutely essential that if we are to make the correct 
decisions in the wildly varying circumstances that we face in our 
lives, we must be able to think clearly and accurately. How do we 
do it?

�e best method might be to approach all the “facts” with a 
healthy skepticism. Ask yourself: Is the expert’s opinion supported 
by adequate research? Is it corroborated by others in the field? 
Does this person usually exercise sound judgment? Can the facts 
be substantiated? What other sources of information are available? 
Does this make sense? Is it consistent with my previous experience, 
knowledge, and training? Does it make good common sense?

Accurate �inking is assisted by what W. Clement Stone 
refers to as the “R2A2 Formula”—to Recognize and Relate, 
Assimilate and Apply information learned in any field to the 
problem at hand.
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Accurate thinkers learn to trust their own judgment and to 
be cautious no matter who tries to influence them. �ey learn to 
listen to the words and to study the body language, to examine 
their instinctive reactions that tell them to be careful about get-
ting involved with one person or another, to trust their intuition.

�ere’s an old story about a law school professor who was so 
rigid in demanding that his students confine themselves to known 
facts that they decided to trick him. �ey acquired a white horse 
and painted one side black. �ey then assigned one of their group 
to position the horse so that only the black side faced the road. 
�ey summoned the professor and asked him, “What do you see?”

“I see Mr. �omas holding the halter of a horse, the side of 
which is facing me is apparently black,” the old professor sagely 
replied.

SPIRITUAL PRINCIPLES
�e spiritual principles—Applied Faith and the Cosmic Habit 
Force—help you harness the power within you to work in har-
mony with the laws of God and nature. Properly applied, these 
principles will enrich your business, social, religious, and family 
life.

16. Applied Faith

Applied Faith, in simplest terms, means action. It is the appli-
cation of your faith in yourself, your faith in your fellowman, 
your faith in opportunities that are available, and your faith in 
God—under any circumstances.

�e more worthwhile your goal, the easier it is to follow all 
the principles of success in achieving it. It is simply impossible not 
to be enthusiastic and dedicated when your objectives are worthy 
and desirable.

Inherent in the principle of Applied Faith is the application 
of the Golden Rule in your daily life. Doing unto others as you 
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would like them to do unto you, if your positions were reversed, 
is a sound rule of ethical conduct. But there is much more to it.

When you decide to guide yourself according to a code of 
conduct that is fair and just, you set in motion a power that will 
run its course for good in the lives of others, and will inevitably 
return to help you like the proverbial bread cast upon the waters. 
When you serve another, or perform an act of kindness, your 
action has a subtle psychological effect on you, even though no 
one else may know what you did. It brightens some corner of your 
personality. Eventually, if you perform enough good acts, you will 
develop such a positive, dynamic character that others of similar 
bent will be attracted to you, and the kindnesses you extended 
will be returned to you from totally unforeseen sources.

17. Using the Cosmic Habit Force

We are all ruled by habits; they become a part of our makeup 
through repetition of our thoughts and acts. We can control our 
destinies and our way of life only to the extent to which we can 
control our habits. �e reason our habits are so important for 
success is that after a time they become an unconscious way of 
doing things or thinking. �ey are almost instinctive reactions. If 
we form the habit of doing the right thing without thinking about 
it, we free our minds of the need to ponder the equities of a course 
of action and can focus on getting results.

Good habits which lead to success can be learned and acquired; 
bad habits can be broken and replaced by good ones—at will—by 
anyone. Man is the only animal that can do this. We alone are not 
unalterably ruled by instinct.

W. Clement Stone is fond of saying that the only way you 
learn anything is through repetition, repetition, repetition. If you 
repeat an idea often enough, it becomes yours. If you repeat it 
aloud, you focus both your visual and auditory senses on learn-
ing, and you fix the information in your sub conscious mind. 
Unlike the conscious mind, which functions only during waking 
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hours, your subconscious mind is capable of working for you 24 
hours a day. �e power and potential are there; all you have to 
do is tap into the power. Cosmic Habit Force does not work mir-
acles. It cannot make something out of nothing, and it doesn’t 
tell you which course to follow. But it will help you—even force 
you—to proceed naturally and logically to convert your thoughts 
into their physical equivalent by using the natural media that are 
available to you.

When you begin to reorganize your habits, start with the suc-
cess habit. Put yourself on the success track by forcing yourself to 
concentrate on your goals. In time, you will develop the habit of 
success thinking, and your new habits will lead you unerringly to 
the object of your desire.

All of your successes and failures are the result of habits you 
have formed. You can change your life and control your destiny 
through the application of this principle.

�ere you have them: Seventeen Principles that have with-
stood the test of time. �ey represent the essence of the collective 
wisdom of some of the most successful people of the past two 
generations, people who have freely shared their knowledge and 
allowed us to benefit from their experience. In the chapters that 
follow, some of today’s top achievers describe in detail their own 
application of the principles of success. �eir experiences are 
yours to take and apply in your own life.
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PART 1

Attitudinal Principles

The measure of success you achieve in your lifetime—per-
sonal, financial, or otherwise—will be governed more by 
your attitude than any other single factor. �ere are no 

physical, intellectual, or spiritual limitations that cannot be over-
come with the right attitude.

W. Clement Stone calls it PMA—Positive Mental Attitude. 
It’s that and much more. It’s the passion that manifests itself in 
mental and physical actions that do what is necessary to get the 
job done.

It is the inner conviction, the fire in your guts that keeps you 
going long after everyone else has decided it isn’t worth the effort. 
It is the persistence to follow your plan when everyone you know 
is telling you that you are making a foolish mistake.

A winner’s attitude drives you to give a little better service 
than the competitor down the street, simply because you are who 
you are. You wouldn’t be content to be as good as everyone else; 
you need to be better. A winner’s attitude is making a few more 
sales calls after everyone else has gone home, or taking a graduate 
course on Saturday when your buddies are playing golf.

�e “appropriate attitude under the circumstances” is the one 
that helps—even forces you to set goals for yourself so you can 
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be sure you know where you are going. It is visualizing a goal 
with such intensity that you lose all track of time when you are 
working toward achieving it. It is the exhilaration of successfully 
meeting one challenge, then setting even higher goals next time.

When you’ve lost a skirmish or even a major battle, the right 
attitude is the little voice in your head that whispers, “I’ll never 
make that mistake again.” It’s knowing that the painful lessons 
learned from temporary setbacks will make you a stronger and 
better person. It is the assurance that defeat is, after all, only tem-
porary. You’ll dust yourself off and charge back into the fray only 
slightly the worse for wear. Next time, you’ll win.

�ese are the attitudes that carry winners to the top, turn 
unsuccessful careers around, and give hope to us all. �e old-fash-
ioned virtues of maintaining a Positive Mental Attitude, Goal Set-
ting, Going the Extra Mile, and Learning from Defeat do work. 
In this section, we will review these principles and examine the 
lives of a few people who made the principles work for them.
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Chapter 2

A Positive Mental Attitude

A Positive Mental Attitude, W. Clement Stone says, “is the 
right attitude in a given environment.” It is composed 
of faith, optimism, hope, integrity, initiative, courage, 

generosity, tolerance, tact, kindness, and good sense. PMA allows 
you to achieve your goals, to accumulate wealth, to inspire others, 
to realize your dreams—however ambitious they may be—as long 
as you are willing to pay the price.

Of the Seventeen Principles of success they wrote about, 
Stone and Napoleon Hill concluded that there are two that are the 
starting points of all worthwhile achievement. �e two, A Posi-
tive Mental Attitude and Definiteness of Purpose, are essential in 
order to properly and effectively apply any one or a combination 
of other success principles. Stone says, “A Positive Mental Attitude 
combined with the selection of a specific goal is the starting point 
to all success. Your world will change whether or not you choose 
to change it. But you do have the power to choose its direction. 
You can select your own targets.

“For centuries philosophers have been telling us: ‘Know thy-
self.’ What we really should be teaching is not only knowing and 
understanding yourself, but realizing that you have the potential 
within you to achieve any goal in life that you desire as long as it 
doesn’t violate the laws of God or the rights of your fellow man.
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“What the mind of man can conceive and believe,” Stone 
maintains, “the mind of man can achieve with PMA. We translate 
into physical reality the thoughts and attitudes we hold in our 
minds. We translate thoughts of poverty and failure into reality 
just as quickly as we do thoughts of riches and success. When our 
attitude toward ourselves is big and our attitude toward others is 
generous and merciful, we attract big, generous portions of suc-
cess to ourselves.”

Stone says the beginning of applying PMA is understanding 
and applying the Golden Rule. “Be considerate and sensitive to 
the reactions of others and your own reactions by controlling your 
emotional responses to environmental influences,” he advises. 
“Develop the right habits of thought and action. Believe—really 
believe—you can achieve any goal, and you can.

“With each victory you grow in wisdom, stature and experi-
ence,” Stone says “You become a bigger, better, more successful 
person each time you meet a problem, tackle and conquer it 
with PMA.”

Success in any undertaking is easier than failing, although it 
may not at first appear to be. But if you examine those times in 
your own life when you experienced temporary failure and defeat, 
you will find that it took far more time and energy to fail than 
it would have taken to succeed. �ere is no problem that can-
not be solved, no obstacle so great that it cannot be overcome if 
you approach it with confidence, intelligence, persistence, and a 
Positive Mental Attitude. When you agonize over whether or not 
you are capable of doing something that is difficult for you, when 
you substitute self-doubt for self-confidence, not only will you not 
succeed, you will find the experience itself exhausting.

If, on the other hand, you approach the problem or oppor-
tunity with the correct attitude under the circumstances, you can 
direct all your energies toward getting the job done. And get the 
job done, you will. Because you have a positive attitude, you will 
succeed. You will no doubt have occasional setbacks. Nothing 
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worthwhile is ever accomplished easily, but if you persist—with 
PMA—you will prevail.

It’s a matter of expectation. If you expect to succeed, you will; 
if you don’t, you won’t. While this may seem deceptively simple, 
remember, we are influenced by our environment. We weren’t 
born to think negatively; we were taught to do so.

“�ere’s no such thing as a negative baby,” says Dr. Norman 
Vincent Peale, whose book, �e Power of Positive �inking, has 
sold more than 15 million copies in 45 languages since it was first 
published in 1952. “When we are born, the world is our oyster. 
All we have to do is cry and we get anything we want.”

As we go through life, however, we are subjected to more and 
more negative influences from our parents, our peers, our teach-
ers, our brothers and sisters, and countless others. We are told we 
can’t do this or that, sometimes out of concern, sometimes out 
of jealousy or competition, sometimes for reasons that make no 
sense to us at all. �e result is that we begin to think negatively 
about ourselves. �is continues until by the time we are 25, 30, 
40, or 50, says Dr. Peale, “we have to go through an ‘unlearning 
process’ to get rid of negative thoughts.”

Perhaps the best known study on the effects of external expec-
tations on our performance was conducted by Harvard University’s 
Robert Rosenthal more than two decades ago. Rosenthal believed 
that scientists and researchers could unintentionally influence 
the outcome of their experiments by expecting certain things to 
happen. �e results then became what he called a “self-fulfilling 
prophecy.”1

He tested the idea by giving 12 experimenters five rats each, 
with instructions to teach the rats to run a maze with the aid of 
visual cues. �e rats were identical, but Rosenthal told the exper-
imenters that half the rats had been bred to be “maze-bright” and 
the other half “maze-dull.” At the end of the experiments, the rats 
whose trainers were told they were brighter actually performed 
better than the so-called dull rats.

Believe and Achieve.indd   53 10/23/15   2:50 PM



BELIEVE AND ACHIEVE

54

Rosenthal repeated the experiment with a different group of 
rats and experimenters. �e results were the same; somehow the 
experimenters’ expectations were communicated to the rats and 
they responded accordingly.

To determine whether people responded to expectations in 
the same way, Rosenthal conducted another study. At the begin-
ning of the school year, he gave an ordinary IQ test to all students 
in an elementary school, but he told the teachers that the test was 
designed to help identify “intellectual bloomers.”

�e school consisted of 18 classrooms, three for each of grade 
levels one through six. In each grade level, there was one class com-
posed of children of below average ability, one with average ability, 
and one in which the members of the class were above average.

From the entire school, Rosenthal chose about 20 percent of 
the children—at random—and told the teachers that these stu-
dents were the ones the test identified as “intellectual bloomers.”

At the end of eight months, Rosenthal gave all the students 
another IQ test. In the upper grades, there wasn’t a lot of dif-
ference in performance, but the results in the first two grades 
were impressive. Rosenthal found that in the first grade, children 
whose teachers expected them to show gains actually did gain over 
15 more IQ points than the control group did. In the second 
grade, the experimental children gained nearly 10 more IQ points 
than the control children. Rosenthal found that 47 percent of 
the children whose teachers expected them to bloom intellectually 
gained 20 or more IQ points while only 19 percent of the control 
children gained as much.

�e only difference was in the expectations the teachers had for 
the children. We respond to others’ influences on us—negative and 
positive—whether they or we are conscious of it, and apparently we 
are particularly susceptible to such influences at an early age.

�e negative thinking habits we have acquired must be 
deliberately unlearned. We must form the habit, Stone says, of 
replacing negative thoughts with positive ones. Every time we 
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find ourselves thinking negatively in any situation, we have to 
immediately replace those thoughts with positive ones. We have 
to condition our minds in the same way we condition any other 
parts of our bodies.

You wouldn’t expect, for example, Stone says, to one day get 
out of bed and say, “Today I am going to become a marathon 
runner. I know I’ve never run more than a mile in my life, I’m 
overweight and out of condition, but I believe I can do it.”

What you do is first establish your goal, then start to work 
toward achieving it. You run a short distance at first, gradually 
increasing it until you can run the marathon. �e same is true 
with your mind. You don’t get up one day and decide to be positive 
from now on, and that’s it. �at decision is only the beginning. 
You work at it every day, consistently, methodically replacing nega-
tive thoughts with their positive equivalents until a Positive Mental 
Attitude becomes such a part of you that one day you are rather 
surprised to find that you seldom think negatively any longer.

Dr. Peale agrees. “If you are a negative thinker,” he says, “you 
have to do a lot of unlearning of the negative patterns and begin to 
learn positive thinking. In very few cases can this be done quickly.

“I use the illustration of my farm in Duchess County [New 
York]. We had a tree up there that was about 200 years old that 
had begun to develop some problems, so we got a tree man to 
come down because it was rotten at the center, and a strong wind 
could cause it to fall and damage the house.

“When the day came, the tree man and his helpers came out 
to the farm and I watched them as they began their work. I fig-
ured they would take out some gigantic saw and just saw the tree 
off close to the ground and that would be that. “But they didn’t 
do it that way at all. What they did was climb up to the top and 
snip off the little branches and work their way down until there 
was nothing left but the trunk.

�en they took that down in sections until they had finally 
worked their way to the ground.
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“�at’s the way you get rid of negative thinking. You start 
with the little negative thoughts and eliminate them and keep 
working on the bigger ones until you finally get to the center or 
core of your negative thinking. �en you eliminate it, and you are 
ready to substitute thinking positively.”

“I think it is absolutely essential that you have PMA in every 
aspect of life, and that you start early,” says Patrick O’Malley, 
chairman emeritus of Canteen Company, a $1billion subsidiary 
of Transworld Corporation. “I was determined that whatever I 
got involved with, I was going to be successful and excel at it. 
Such success only comes with a Positive Mental Attitude that will 
enable you to commit yourself to whatever challenges you may 
encounter. I have felt the importance of PMA in everything I’ve 
been involved in, whether it be the church, the education of my 
children, my business, or civic activities. PMA is essential in your 
life not only as it relates to you but as it relates to those things that 
you can do to help others as well.”

O’Malley, who worked his way up from a truck driver to 
executive vice president in charge of worldwide sales and bottling 
operations for the Coca-Cola Company before becoming presi-
dent of Canteen Corporation, recalls: “I came from a poor family 
from South Boston where we lived in a third floor walk-up. �e 
only heat we had was a potbellied stove in the kitchen. �ere were 
six of us children, and we all had to make a contribution—espe-
cially during the Depression—to keep food on the table.

“I started working at age nine shining shoes, and I was using 
PMA every day, although I didn’t know what it was called. I 
wanted to give the very best service I could give. �e end result 
was that Pasquale Tutello, the owner of the shop, got a nickel 
for the shoeshine and I was getting a ten-cent tip! Without any 
equity, I was getting twice as much as the owner himself. �at was 
mainly because I had decided that the best shine anyone could get 
in South Boston was going to be from Pat O’Malley. It worked. 
�ey came back time and time again to have me shine their shoes.
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“I went into the newspaper business right across the street 
from the shoeshine store. I had a newsstand at age 12. I sold 
papers—we had about eight of them in Boston at the time, and 
they were all two cents apiece but I sold them two for five cents. 
People laughed about it, but they paid the five cents. I made a deal 
with the deli next door to give him my change at the end of the 
day in exchange for a ham sandwich. I ate half the sandwich and 
took the rest home for the family.

“I went from that job to delivering groceries driving a horse 
and wagon. Again, I gave the customers the kind of service I 
would like for myself, and invariably I got a nice tip. All these 
things involved having the right attitude, and trying always to 
have a smile. I believe that no matter what business you’re in, 
whether it’s the service business, a technical business, or profes-
sional services, if you keep that smile on your face and always have 
a Positive Mental Attitude, it will carry you a long way.”

O’Malley started with the Coca-Cola Company as a truck 
driver’s helper in 1932, and got a chance to show his ability when 
the driver was out sick for 10 days. “It was a route sales job, where 
you sold the product off the truck,” he remembers. “I made up my 
mind that for those 10 days, I was going to sell more than anyone 
ever did from a truck before. I did. �ey kept me on as the salesman 
and moved the fellow I’d filled in for to a different district. Two 
years later I was promoted to supervisor, then to manager at Stam-
ford, Connecticut, then to a larger district in Oshkosh, Wisconsin, 
then to Chicago as president of the Coca-Cola Bottling Company 
of Chicago, and then on to the parent headquarters in Atlanta.”

He returned to Chicago a little more than two years later to 
head Canteen, where he took the company from $195 million in 
sales to its present position of over $1 billion. Since retiring from 
Canteen, O’Malley has served in a variety of civic and commu-
nity leadership positions, tackling them all with the same Positive 
Mental Attitude that carried him from menial jobs to the top spot 
at one of the country’s largest corporations.
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Another person who learned from experience what can be 
accomplished with a Positive Mental Attitude is Og Mandino, 
recipient of the first Napoleon Hill Gold Medal Award for literary 
achievement. From the podium in the Grand Ballroom of the 
Conrad Hilton Hotel in Chicago, Mandino told the audience 
assembled to honor award winners what PMA had done for him.

Mandino recalled the time when he was at the lowest point 
in his life. He had lost his job, his home, his family, and his 
dream of becoming a writer. In the depths of despair, he saw 
his shaggy, bearded reflection in the window of a pawnshop in 
Cleveland that displayed handguns for sale. With his last three 
crumpled ten-dollar bills, he bought a gun to end the useless life 
his had become.

“I didn’t even have the courage to do that right,” Mandino 
admitted.

From that pit of hopelessness, he began searching for answers, 
trying to learn “the rules of life I was never taught in school.” 
He scoured the libraries, searching for something—anything—to 
help him get his life back together.

In a library in Concord, New Hampshire, Mandino found a 
copy of Success �rough a Positive Mental Attitude by W. Clement 
Stone and Napoleon Hill. �e knowledge he gained from that 
book and the encouragement from a girl who believed in him 
gave him the courage to try again. He applied for a job with Com-
bined Insurance and, applying the success philosophy he learned 
from self-help books, found the truth for himself: “You really can 
accomplish anything you want, provided you are willing to pay 
the price.” One success built on another, and he began to attract 
attention from the home office in Chicago.

When his interest in writing was renewed, Mandino rented a 
typewriter, took two weeks off, and wrote a sales manual, hoping 
someone in the company would “recognize the great writing tal-
ent they had out in Maine.”

Mike Ritt, now head of the Napoleon Hill Foundation, did 
notice and offered Mandino a job as a writer. Mandino went on to 
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become editor of Success Unlimited, the magazine founded by Hill 
and Stone, where he learned firsthand from Stone how to apply 
the Seventeen Principles of Success.

Mandino didn’t lack enthusiasm, but now and then his inex-
perience with the production aspects of publishing caused prob-
lems. On one occasion, after agonizing at length over a costly 
mistake he had made, he summoned up the courage to tell Stone 
what had happened.

“Oh, that’s terrific,” Stone said, and to Mandino’s great relief 
and amazement dismissed the problem, pointing to the principles 
of success and how much he had learned from the experience. 
With his characteristic Positive Mental Attitude, Stone didn’t 
worry over what couldn’t be changed. He knew Mandino would 
never make such a mistake again. Instead he concentrated on 
showing Mandino how much he had learned from the experience.

As is often the case, necessity gave birth to the idea that Man-
dino parlayed into the book that garnered the award for literary 
achievement. When an article for Success didn’t arrive on sched-
ule, to fill the empty space Mandino wrote a moving story about 
golf great Ben Hogan’s overcoming a handicap that had left him 
unable to walk.

�at story attracted the attention of a publisher who invited 
Mandino to write a book. �e book—which has since become a 
classic in the field was—�e Greatest Salesman in the World.

“�e cynics say there are no more Horatio Alger stories, but I 
say the cynics are wrong,” Mandino said. “My message is that life 
is a game. It’s spirited and it’s holy, but it’s a game. And you can’t 
win unless you know the rules.

“�e success principles Napoleon Hill and W. Clement Stone 
shared with the world teach the rules of life that they don’t teach 
in grammar school, junior high, high school, or college: How to 
achieve success through a Positive Mental Attitude.”

�e lesson Mandino learned is the same one that has enlight-
ened all great achievers at one time or another. When Henry Ford 
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was asked what had contributed most to his success, he said, “I 
keep my mind so busy thinking about what I wish to accomplish 
that there is no room in it for thinking about things I don’t want.” 
What he needed most to run his automobile empire, he exclaimed, 
was “more men who don’t know anything about how something 
can’t be done.”2 According to an account by Napoleon Hill, 
�omas Edison, the greatest inventor this country has known, 
shocked his friends by saying his deafness was his greatest blessing 
because it saved him from the trouble of having to listen to nega-
tive circumstances in which he had no interest, and enabled him 
to concentrate his aims and purposes in a Positive Mental Attitude.

�e great Edison credited his mother with instilling in him the 
belief that he could make something of himself. According to the 
author Francis A. Jones, Edison said: “I remember I never used to 
be able to get along at school. I don’t know what it was, but I was 
always at the foot of the class. I used to feel the teachers never sym-
pathized with me, and that my father thought I was stupid, and at 
last I almost decided that I must really be a dunce. My mother was 
always kind, always sympathetic, and she never misunderstood or 
misjudged me. But I was afraid to tell her all my difficulties at 
school, for fear she too might lose her confidence in me.

“One day I overheard the teacher tell the inspector that I was 
‘addled’ and it would not be worthwhile keeping me in school 
any longer. I was so hurt by this last straw that I burst out crying 
and went home and told my mother about it. �en I found out 
what a good thing a good mother was. She came out as my strong 
defender. Mother love was aroused, mother pride wounded to the 
quick. She brought me back to the school and angrily told the 
teacher that I had more brains than he himself, and a lot more 
talk like that. In fact, she was the most enthusiastic champion a 
boy ever had, and I determined right then that I would be worthy of 
her and show her that her confidence was not misplaced. My mother 
was the making of me.”3

Analyzing that episode, Stone says, “While it was true it was 
his mother who aroused within him the desire that motivated him 
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A POSITIVE MENTAL ATTITUDE 

to high achievement, Edison was, in fact, the making of himself. 
Although he attended primary school for a total period of less 
than three months, he became an educated man and a gifted per-
son, for he was motivated to learn and persevere. Regardless of 
what you are or what you have been, you have the potential power 
to be what you want to be.”

It was that same Positive Mental Attitude that allowed Stone 
himself, a poor boy from the South Side of Chicago, to rise to 
great heights of wealth and success. Fatherless since the age of 
three, he began peddling newspapers on the street corners around 
31st and Cottage Grove when he was six. Competition was fierce, 
and he was often threatened by bigger, older boys who wanted to 
protect their territories.

Undaunted, he moved inside, selling his papers from table-to-
table in a nearby popular restaurant. Although the owner tossed 
him out more than once, young Stone kept returning until, 
finally, the restaurateur gave up. He admired Stone’s pluck and 
persistence, and the two eventually became fast friends.

“As a newsboy, I learned a lot that helped me later as a sales-
man, sales manager and executive, although I didn’t realize it 
at the time. I know now that I began to learn that if I couldn’t 
solve a problem one way, I could another. Selling out my papers 
at Hoelle’s Restaurant, for example, eventually led me to realize 
that every disadvantage can be turned into an advantage if one 
approaches it positively. Everyone experiences problems along the 
way; you just overcome them—with PMA.

“I also began to learn how to overcome fear through action 
and persistence, and that I could outsell others by going into 
places and selling where they were afraid to go. I was also learning 
to think for myself. I don’t think the older newsboys even thought 
of trying to sell in a restaurant.”

By the time Stone was in high school, fortunes had improved 
sufficiently for his mother to purchase a small insurance agency in 
Detroit. Although Stone opted to stay in Chicago to finish high 
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school, he spent holidays and vacations with his mother. It was 
during one of those summer vacations that the then 16-year-old 
Stone was hooked on the insurance business.

Drawing on the lessons he learned as a newsboy, young 
Stone went to where the most prospects were. He canvased office 
buildings, frightened and unsure of himself, until he perfected 
his technique. By summer’s end, he was earning so much money 
he dropped out of school to work full time. (He later returned to 
complete his education.)

At age 20, he returned to Chicago to open his agency which 
became the foundation on which he built his insurance fortune. 
To maintain a Positive Mental Attitude, he read self-help books. 
He was inspired, but distressed by the fact that the books told him 
what to do, but they didn’t tell him how. He vowed that one day 
he would write books to tell others how to succeed, and began to 
consciously try to discover the principles that bring success or fail-
ure. “My obvious goal,” he says, “was to employ those principles 
that bring success and avoid those which bring failure.”

Combined International, the company he founded, became 
a multinational insurance conglomerate (now Aon Corporation) 
that employs thousands of people, and Stone has shared his success 
principles with millions through countless lectures to audiences 
around the world and through several best-selling books. He did it 
all by following the PMA philosophy of success that he advocates.

Says Dr. Peale, “Clem Stone started very poor, and he made 
a lot of money. But the money never managed him. He managed 
it, and he gave most of it away. Money to him was a tool to help 
others develop self-confidence and to believe, to become positive 
in their attitudes.”

His philosophy has helped millions of others, and it will help 
you.
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